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AUGUST 2017 SUBMISSION

Stage 2 Development
Finalise Application

HLF Stage 2 Submission

Stage 2 Assessment

Committee Decision Day

Permission to Start process

Delivery
Planning / Listed Building Consent

Procure Project Co-ordinator & QS

Procure Exhibition/Interpretation Design/Manager

Procure Development Manager

Procure Learning / Participation Freelancer

Procure Evaluation Consultant

Confirm Design Team / Mobilise

Detailed Design / Further Investigation

Tender Information Production

Tender Documents

Tender Period

Tender Appraisal & Award

Exhibition Design, Storyline, Text-Writing & Graphic Design

Contractor Mobilisation

Clear buildings

Asbestos Demolition & Refurbishment Survey

Heritage recording

Asbestos Removal

Construction (44 weeks)

Exhibition Fit Out Manufacture & Site Works

Guildhall SquarePublic Realm

Commissioning

Collections & Trialling

Opening
Activity Plan Delivery

Plan and Launch Comms / Marketing Plan

Volunteer Recruitment & Training (Delivery)

Visitor Information Centre Opens

Volunteer Guided Town Tours Start

Famiily & Other Key Audience Activities & Events

Personal & Skills Development Projects

Volunteer Recruitment & Training (Operational)

Schools Programmes

Research Projects

Contractor mobilise Design Team Client Exhibition Fit Out Exhibition Design Delivery Project Co-ordinator

Construction Quantity Surveyor Third Parties Public Realm Contractor Activity
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