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1. Introduction

1.1. Tavistock Town Council, with its partner Tavistock Heritage Trust, is submitting a Round
Two application to the Heritage Lottery Fund (HLF) for a grant towards the conservation

YR NBRS@GSt2LIVSYyld 2F ¢ @Aai201 Qact KRALSENA O Ddz
House.

Tavistock Guildhall has been unused sit@87and the Police Station since 2012. The
Guildhall Gateway Project will restore the iconic Grade I1* building and secure and sustain its
long-term future through a range of new public uses.

¢KS LINP2SOG oAft | OKAS@PS (GKAA o0& 2LSyAy3d dzLl |
courtroom and police cells, by providing a range of interpretive experiences within these

spaces, by offering a new learning, volunteering and activities programme dpitepef all

ages, and by making space available for events and community hire outside of general public
opening times.

Visitors will be able to explore and discover the fascinating history of the building and of

¢ dAai201 Qa4 6 A RS Mk daSadgitewdy3othe CofrOvalldaRIMWEsSE | &
Devon Mining Landscape World Heritage Site (WHS). They will be able to participate in and
enjoy a range of memorable and diverse activities and learning experiences.

¢CKSNB gAff 0SS | Wanyddthed pulditdersideLin dee fofimemMRolice2 dzy O A f
Station and Trowtes House providing convenient andmbnated access to public services
alongside the consolidation of the administrative services of the Council on the premises.

The provision by Tavistotleritage Trust of a newisitor information service based in the
former Tourist Information Centre adjacent to the Guildhall will complement and augment
this range of public services and the Guildhall Visitor Centre offer.

LT (G4KS LINE 2 $ theiHpdatage Lattadfy Fudd isishiczessful) works will start in 2018,
with the redeveloped Guildhall expected to open to the public in 2020.

This Plan has been written as parttioé Round Two applicatiorf.he Plan sets out the
proposed management and maintenance of théldingsafter their planned redevelopment
and conversion to 8VHS Gateway Centfer the World Heritage Sitdt will enable those
responsible for this to understand the history and sigaifice of the sitand to manage and
maintainit to assurdts long-term care and protection.

The plan draws together reports, policies, procedures writteyelogl advice given by,
heritage, conservatiorandproperty professionals involved pilanning theproject, together
with community partners:

1.1.1Tavistock Town Council

Current owners of the building and has overall responsibility and accountability for its

upkeep, maintenance and preservation, now and in the future. Responsible for the repairs
andmaintg/  yOS 27F Fft (GKS ! dziK2NAG&@Qa LINRBLISNI& I a
¢tKSe K2fR I OFLWAGIE 0dzRAISG G2 dzy RSNIF 1S LI |y
property portfolio and an annual revenue fund for dayday reactive maintenance, wdhi

includes servicing. This fund is used for minor and emergency repairs such as rainwater
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goods, roof leakages, etddvice and support has been received frdm Town Clerk and
General Managewhich has contributed to this Plan.

1.1.2Development Phase Cordinator (Trevor Humphreys Associates)

Responsible foproviding advice tdavistock Town Councih project costs, programme and
risk, overseeing and coordinating the Project Team and the principal contact with the HLF
during Stage 2

1.1.3Heritage Busines€onsultant(Carrie Blogg)
Responsible foProject Business Plan and Bid Writiige Business Plan should be read in
conjunction with this Plan.

1.1.4Tavistock Heritage Trust

Tavistock Heritage Trustacharitable company limited by guarantegith charitalde
status charity number 117374Delivery partners for theperation of theWHS Gateway
Centre working withTavistock Town Council. They will be responsibl¢hidaily running
of the WHS Gateway Centrand its activities

1.1.5HeritageActivity Consulant (Gamble and Fearon)

wSalLlyairoftsS F2NJ (KS LINPaRddreipretatisnPANT develipthg LIN2 2 S O
the new learningand informationoffer for theWHS Gateway Centr&ull details of how

activities will be managed and maintained at the redevelopédS Gateway Centege

contained in the Activity Plan, which should be read in conjunction with this Plan.

1.1.6Gillespie Yunnie Fhitects

Lead Design Consultants and ArchisetVithin their team are Hydrock Consulting
(Structural Engineers) and Method Consulting (Building Services Engineers)

They also commissioned Croft surveyors to undertake an upddsidtenance Schedule
Report which was completed in May 2017 (see below).

1.1.7Croft report re property maintenance

This report wasvritten followingan updated Maintenance Inspection of the Tavistock Police
Station & Magistrates Court undertaken on 6th April 200ffeoriginal inspection was

carried out in 2009 and this inspémh was prepared to update the original schedule and
adjust as necessaryhe report can be seen at Appendix E to this document.

The purpose of the Hnspection was to rassess the condition of the exterior fabric of the
building and advise on the future nméenance requirements through the preparation of a
planned maintenance schedule.

1.2. Sope of theManagement and Maintenance Plan
This plan covers the Management and Maintenance of the Guildhall complex in terms of:

1.2.1Physical Guildhall, old fire hous&, N2 g 1 SQa | 2dzaSk 2f R L}t A0S
known as the Tavistock Guildhall complex). See also 1.5 below

1.2.2Technical it addresses the maintenance and management requirements for the
preservation of the heritage as it is used in this project.

1.2.3Timeframe covers the operational phase of the project only (2020 onwards) and not
the building phase

QX
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1.3. Links to other planning work.

In 2014 Tavistock Town Council was awarded £980,000 by HLF under its Townscape Heritage
Initiative (THI) towards a 82 project for heritageled regeneration works. The Guildhall

Project will progress in tandem with the THI, which includes renovating the nearby Victorian

t I yYYASNI alk N]Sd FyR . dziOKSNBEQ 1+ttt yR SyKIyO!
Square. Theonversion of the Guildhall is in synergy with the THI and will build on existing

HLF investment to make a significant and kegjing contribution to heritagéed

regeneration in Tavistock.

1.4. Any gaps in the plan

This plan is not the finished product thatin various areas, referenced in this document,

options will be honed and decisions made during the lead up to the operational phase in

2020. To finalise some of these areas now would be considered to be inaddsable
premature In addition, itigsi KS Ay dSydAizy GKFG GKA& Attt 06S I
reviewed at regular intervals, as detailed in Section 6, to allow for the learning from

evaluation to be incorporated, and changing circumstances

1.5. Area covered by the plan.

This Managemerand Maintenance Plan, as stated earliewvers theGuildhall, old fire
K2dzaSs ¢NRg(iSQa 1 2dzaSk 2fR LREAOS adlrirazy 60
compley. A plan of the proposed layout is shown below, with the areas to be utilised
primarily by Tavistock Town Council delineated in yellow, and the WHS Gateway Centre in
blue, and shared areas in orang®/ithin the range of buildings also lies Court Gate, which
currently houses the Tavistock Museuftithough connected physically to the Guiddih
complex, there are no plans to make changes to the Museum, and it lies outside the scope
of this project. It is therefore excluded from this Management and Maintenance Plan.
Another nearby building under the arch just to the left of the Guildhall dempsed to

house theVisitor Information Point(VIB. This building is currently owned by Tavistock

Town Council and leased to West Devon Borough Council. It is hoped that Tavistock
Heritage Trust, one of the delivery partners for theS Gateway Centweill be able to use

this building and repen the TIC, which will strongly complement IS Gateway Centre
project, provide visitors with signposting information to the WHS and other heritage areas,
whilst providing income generation opportunities for theust, which will in turn

strengthen the viability of th&VHS Gateway Centr&heVisitor Information Poinbuilding,
however, is excluded from this Management and Maintenance Plan.
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2. Understanding the heritage
2.1. Description of the heritageand how the heitage has changed through time

2.1.1.Tavistockies on the soutlwest edge of Dartmoor National Park, about 15 miles
north of Plymouth. Its name is derived from the River Tavy, which flows through the
26y YyR Waiz20Q 6KAOK Aa | {lFE2y htR 9y3f
Tavisock was dominated by two wealthy and powerful institutions: the medieval
Benedictine abbey and the Dukes of Bedford. Under the patronage of the abbey, which
was founded in 974, Tavistock grew to become a market town, woollen cloth producer,
parliamentaryd 2 N2 dzZ3K YR 2yS 2F 5S@2yQa GKNBS 2N

At the Dissolution in 1539 Henry VIII transferred the abbey and most of its assets to

John Russell, the first in a succession of Earls and Dukes of Bedford to own most of the

town. Inthe 19thcerdzZNE ¢ gAa G201 Qa SO02y2yYe |yR &a20AS
expansion of metal mining, mainly for copper, around the town and in the Tamar

Valley. The Band 7" Dukes used the revenues from copper mines on their land to

redevelop the town centre, providiine public buildings including the Guildhall and
tFYYASNI all NJSG=Z FyR SNBOGU WY2RStQ 024Gl 3Sa

Standing in the heart of an area of tremendous natural beauty, Tavistock today is a
thriving market town, the largest in West Devon, w# population of 13,902 (2011
census). Its fine architecture of local stone, and its wide range of shops, -avirarthg
and historic Pannier Market, park, leisure centre and theatre, are strong draws for
both locals and visitors to the area. It is alspogular destination for both day trippers
and staying tourists, who come to see the town itself and who make it their base for
exploring the surrounding countryside.

2.1.2.The Guildhall complex of buildingsxemplifies the combination of medieval monastic
andVictorian Gothic architecture and the early phase of town planning by the Dukes of

.SR¥F2NR® ¢KS o0dzAf RAY3IaAQ AYLRNIIFIYOS FyR (KS
SEOSLIiA2ylf &d1GS 2F LINBaSNBLIGA2y YI 1S Al
Universa Value.

G GKS OSYdGNB 2F GKS O02YLX SE A& (GKS YSRASO
GAGK | LRfedz2ylf aidlAN G26SN®» ¢NRBgGSQa | 2dz

who was a tenant in the 1690s. It dates from the late 15th century and wginalty
located within the Great Court of Tavistock Abbey. It probably served as guest
accommodation and is a rare survival of a monastic outer court building.

¢KS DdzAf RKFff NBLINBaSyida (GKS aSO2yR LKI &S
Tavistoclkand followed the construction of Plymouth Road. Work began in the 1820s

when the regionally acclaimed architect John Foulston seems toreat@ed

¢ N2 ¢ U S QalonglwRhdh@ Bearby abbey gatehoysend added a fagade to the

complex of buildingsin 1817y (1 KS TUO0K 5dzZl SQa 201t adzaNBSe?2
Jones, remodelled the buildings behind the fagafléhe buildings in the complew

construct the Guildhall comprising a new courtroom with six cells and a police station

Ottt SR GUKS ONARSgStt Ay GKS ol aSySyid o0Stz2es
fire station and police accommodation. Two new cells were opened at the back of
MNRsiSQa |1 2dzaS Ay wmydpH FFFGSNI GKS 2t R 0NARS¢
when the River Tavy flooded two years earlier.
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The context for these developments was the growth of Tavistock as a mining boom town
with all the attendant problems of overonaling, poor housing and occasional disorder
sanitation plus the general economic, social and political turbulence of the 1830s and 1840s
which saw revolutions on the Continent and the rise of Chartism and Radical liberalism at
home.

¢KS DdzAf RKFff ¢l & dzi S R97anrd bythedlice indil2N2 G Sa Q O2 dz
YFE{Ay3 AG 2yS 2F GKS O2dzy iNEQa f2y3Sad aSNDA)
YFIAAGNI G§SEAQ NROoAY3I NR2Y NBYFAY f HINB&Sse Ayidl
its door with historical graffiti and bed. Fixtures and fittings, including the 1892 cells doors,
soundproof tiles in the former interview room and canister holders for pepper spray testify

to the changing nature of policing right up to the lya21st century.

2.2. Why it is important

Tavistock Guildhall compléxa 2 F y I A2yl f &aAIYyAFAOFLYyOS Ia 2y
police station/court rooms and as a commentary on the history of the police and the legal
system.

HistoricEnghnd consicers the building to be important for a number of reasons. The
exterior isexceptionally well preserved; its striking Gothic composition displays a high level
of architecturaldistinction and successfully conveys the importance of the complex as a
whole. Tte interconnected range includes a late 15th century buildihdy2 & Kio8s@,a

which formed part othe Great Court of Tavistock Abbey and as such is a rare survival of a
monastic outer courbuilding. There is also considerable group value with a rictofnix
designated assets in thmmediate vicinity. These include the Grade | Abbey Gatehouse to
the northwest, the Grade library immediately to the north, and the scheduled medieval
remains of Tavistock Abbey beneath.

The building is clearly therefore gaeat source of knowledge and of aesthetic, architectural

and historic interest, and all efforts should be made to secure its fabric and a viable use.

¢ PA&a0G201 DAt RKFft IyR t2ftA0S {dGFdA2y Aa N
RegisteNo: 1309358. Category B: Immediate risk of further rapid deterioration or loss of

fabric.

&

2.3. Police Heritage Collection

The ®uth WestPoliceHeritageTrust has a very large collectioninferesting artefactvery
relevant to thepolicing heritage of the @ldhall complexAn agreement is being formed
with Tavistock Heritage Trust that will enablvistockto be one of the centres in the SW
wherea small part of theicollection will be displayedrhis will help visitors to better
understand the importancef the policing heritage of the buildings.

2.4. Who our heritage is important to

2.4.1Tavistock is a market town that effectively serves it wide rural catchment area. In
addition, it is a destination for visitorgrom neighbouring towns and cities in the South
West, tourists from elsewhere in the UK, or overseas visitors, particularly from the
Netherlands, Germany and Fran®¥ithin Tavistock and West Devon there is a
longstanding interest in heritage as demonstrated by a wide range of groups that seek
to learn about, educate or enjoy the heritage of the aresths project will create a
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new destination for people to learrbaut and enjoy our heritage, we cannot refer to
existing visitor numbers, but instead have undertaken market testing and developed
an understanding of the importance of heritage in the local area.
2.4.2A market assessment has been done as part of the plardoirtye GuildhalWHS
Gateway Centr@roject, and thistogether with the Heritage Lottery Fund round two
Business Plarshould be read alongside this documgeasthey demonstratein detail
the likely interest in heritage and this project. However, we lsavadly categorise the
main groups that holdhis heritage as important asdal people, visitors from a wider
area, tourists from abroad and other parts of the UK; schools; higher education
establishments; families; and volunteers:
2.4.2.1. Local peopldrom the Tavistock and West Devon arealuetheir heritage
and via theWHS Gateway Centoan gain a deeper understanding of their local
area and the significance of the heritage in places they visit and live.
2.4.2.2.  Visitord families(families, couples and individuafsom Plymouth and the
wider South West anecdotallyalue the heritage of Tavistock andmeto the
town as a destination foraday visit YR FNBIljdzSy i WaLISOAIf Q |
Fair and Dickensian evening; féHS Gateway Centwll provide a stronge
destination pull, together with th&isitor Information Poinwill spark visits to
further heritage sites.
2.4.2.3. Touristscome to Tavistock from both the UK and abro@daches regularly
visit bringing organisedipsfrom Torbay and elsewhete the town. Thearea
also brings many visitors from abroad, particularly the Netherlands and Germany,
but also France and Italy. As with more local visjtitrs WHS Gateway Centre
will provide a stronger destination pull, together with thésitor Information
Pointwill spark visits to further heritage sites.
2.4.2.4. Schools and higher educatiohheWHS Gateway Centie planned to offer
a good learning heritage experience for schools, and also mategth
opportunities for higher education students. The Learréngarticipaton
Coordinatorwill coordinate these activities, and the Tavistock Guildhall Gateway
Project Heritage Lottery Fund Round Two Application Activity Plan that forms
part of the describes this in more detail.
2.4.2.5. Volunteers The success of th&HS Gateway Centdepends in part on
recruitinga body of volunteers. Wknow from otherheritage work that has
happened in the town thatany people are willing to volunteer in order to
promote heritage and events that celebrate heritage.
2.4.3For further information please refer to section 6 of the Tavistock Guildhall Gateway
Project Heritage Lottery Fund Round Two Application Business Plan afAdtitiey
PlanMarket Assessment document that form part of that bid.
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3. Current sfuation
3.1. Summary

The Guildhall complex currently liggstlyempty, apart fromprovidingoffice spacefor 4.5
FTE employees of Tavistock Town Council; this figure will rise in October 2017 with the
addition of a market development officer for a perioti2 years, and market staff for a
temporary period of up to six months; these staff are accommodated mainly on the first
floor above the old Police Statioavistock Guildhall has been unused since 1997 and the
Police Station since 2012. Devon Hist8uddings Trust (DHBT) bought the building in
2010following an approacirom the Devon and Cornwall Police Authority, to whom it was
leased back until the police service moved to new premises in 2062DHBT then held a
public consultation to see whahe community felt should happen to it. From that the trust
made a unsuccessfiplanning application to convert the Police Station #antl2 ¢ (i S Q &
House into residential use and the funding from that would go towards the restorafion
the Guildhall focommunity useTavistock Town Council later purchased the property from
DHBT with the aim of redeveloping the building and bringing it back into public use
including as the location for the WHS Key Centre.

During the years that the DHBT owned the buidirwas visited weekly to check for
vandalism and weather damagejdregular maintenance was carriedt to ensure that it
was weather tight and the heating kept on the ensure that it remained aifiddsroutine
maintenance of the Guildhall during itsvnershipensuredthe speed of deteriorationvas
minimised, and this has been continued Bavistock Town Couneince it took over
ownership in 2014. The Council now occupies some office space but the rest of the building
remains unoccupied and iilscurring costsA major programme of conservation and repair

is now urgently required to prevent further deterioration. The redevelopment project is
therefore essential not only to secure the leteym stewardship and future of the Guildhall
building, but alsdo return it to its historic place at the heart of community and civic life in
Tavistock. The project will also enable the WHS Key Centre ambitions for Tavistock to be
realised.

3.2. Current Management and Maintenance Programme and Procedures
Tavistock Towndzincil own and manage a wide range of historic buildings in Tavistock
Town Centre and have a weléveloped system of repair and maintenance. The Guildhall
complex falls under this remiln 201718, Tavistock Town Council have approximately
£143k budgetedor routine care and maintenancef, and emergencynaintenance
responseo their entire building stock. This includes:

3.2.1property maintenance, e.g. roof surveys, redecoration

3.2.2.contract maintenance e.qg. lifts, alarms, electrical testing and fire extinguishers etc;
grounds maintenancesquipment hire and

3.2.3vehicle maintenance.

Maintenance tasks are listed orFarward Maintenance Registeand classified £ to
signify priority.The list is reviewed regularly to see if priority of tasks needs revising

As well as ongoing upkeep in terms of heatwegurity, NNDR etc, improvement to the
Guildhall complex to date has included redecoratioamiegng and painting of railings.
Qurrently an estimated £26.5k plus any capital outtag beerspent on the buildings. In
2017water meters have been installedhich will reduce water costs.
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3.3. Current condition of the site

The Croft survey inspection, carried out in AREL7 and attached at Appendix E, shows the
current condition of the building. highlights issues with areas of the building, in particular

the roof and rainwater goodst makes recommendations for future workhe proposed

project will see refurbishment of the buildirig ensure it is fit for purpose tdeliver the

WHS Gateway Centre and associated uses in accordance with Appendix C of this document.

3.4. Current site security
The building is kept secur cag of emergencies theris an oncall system run by the
works depot.The ghoneismanned at all times with staff no more th&0 minutes away for

response times. Onall operative has a list of key contacts and availability to transport and
equipment.
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