Tavistock Pannier Market

Tavistock Town Council -Working for the local community

Agenda Item 8iv

Pannier Market Report November/December 2017

General Update

e As we move towards Christmas we are running almost at full capacity
with the allowance of sickness or unforeseen circumstances.

e Our internal Christmas lights and decorations will be in situ in time
for Dickensian Evening on the 1 December.

e There has been a positive uptake/response during consultation to the
imminent relocation of traders into the Town Hall starting January
2018. There will be a formal consultation for traders and perimeter
shop keepers on the 29" November at 5.15pm in the Town Hall.
Traders will shortly have a chance to have a second site visit at the
beginning of December after completion of the Butchers’ Hall
refurbishment to see final positions and the Pannier Market team will
support them both during the transition and during the period of their
relocation.

New Traders:

e Pickering - Wed - Glass/Giftware — Started October 2017

e Beasley - Wed - Mixed Giftware - Started October 2017

e Eternal Prints - Wed - Printed Giftware - Started October 2017

e Shergold - Fri — Women’s Fashionwear - Started November 2017

Bedford Square

The main activity on Bedford Square recently has been a mixture of the
regular weekly traders, Tavi Arts Market and Tavistock Farmers Market.

Trip Advisor
Reviewed 3 days ago via mobile 5 Stars

Great Pannier Market

When visiting Tavistock and especially on a Tuesday (as its collectables etc)
we always like a walk around. Lots of different stalls in a great old worldly

Gateway to the Cornwall and West Devon Mining World Heritage site



setting. Bought some paperbacks 3 for £5 all good condition. There is also
stamps, coins, jewellery, ornaments etc. etc. Hope you enjoy.

Reviewed 4 days ago via mobile 4 Stars

Market visit

The market is good for a wander round and there are some unusual bits to
be bought. A good variety of stalls however not always a bargain to be had.

Takings

Takings 2016

Takings 2017

Week Ending - 16/10/2016 =
£7,704.50
Week Ending - 23/10/2016 =
£7,504.00
Week Ending - 30/10/2016 =
£8,276.50
Week Ending - 06/11/2016 =
£7,854.00
Week Ending - 13/11/2016 =
£8,010.00
Week Ending - 20/11/2016 =
£7,929.00

Total = £47,278.00

Week Ending - 15/10/2017 =

£7,667.10
Week Ending - 22/10/2017 =
£7,884.50
Week Ending - 29/10/2017 =
£8,055.50
Week Ending - 05/11/2017 =
£8,010.50
Week Ending - 12/11/2017 =
£8,037.50
Week Ending - 19/11/2017 =
£7,992.50

Total = £47,647.60

Bedford Square Takings (Daily Marquees)

Takings 2016

Takings 2017

Week Ending - 16/10/2016 = £108
Week Ending - 23/10/2016 = £108
Week Ending - 30/10/2016 = £ 90
Week Ending - 06/11/2016 = £126
Week Ending - 13/11/2016 = £ 90
Week Ending - 20/11/2016 = £ 90

Total - £612.00

Week Ending - 15/10/2017 = £114
Week Ending - 22/10/2017 = £153
Week Ending - 29/10/2017 = £150
Week Ending - 05/11/2017 = £207
Week Ending - 12/11/2017 = £207
Week Ending - 19/11/2017 = £270

Total - £1,101.00

Events

Tavi Arts Market will be hosting their last event of the year on Bedford
Square on the 2"! December; their first event for 2018 is not until May so
this fits in well with the Market closure.

There will be a Christmas related trail around the Pannier Market
throughout December with lots of prizes and offers, The Town Crier will
once again be Santa for our Christmas Grotto which will be on Saturday

16™ December.
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Garden Festival Update 2018

Plans for Tavistock Garden Festival are well under way, trader introductory
letters and booking forms are scheduled to go out by mid December. A
themed Butchers’ Hall offering will also form part of the festival this year.
The Town Hall Bar will also be utilised again this year as it was a valuable
source of additional income.

Income/Expenditure for Garden Festival 2017

Expenditure Total
Admin £124.02
Advertising £643.00
Miscellaneous Expenses, Prizes etc. £124.57
Staffing £1,952.07
Total Expenditure = £2,843.66
Income Total

Bar Income £528.58
Trader Income £2,604.50
Total Income = £3,133.08
Profit = £289.42

Christmas Opening

After undertaking trader consultation the Christmas Opening times will be
as follows;

Christmas Eve - Closed

Christmas Day - Closed

Boxing Day - Closed

Wednesday 27" December - Closed
Thursday 28™ December - Open
Friday 29" December - Open
Saturday 30" December - Open

In addition to these dates we also be open on Monday 11 and Monday 18
December.

Duane Carruthers

Market Reeve

Tavistock Town Council
panniermarket@tavistock.gov.uk
01822 611003
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