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          AGENDA ITEM No. 8iii 
TAVISTOCK TOWN COUNCIL 
WORKS MANAGEMENT REPORT 

October 2025 
 

1.Works Department 
 
Property Maintenance  

The Works Manager has organised the entrance carpet in the Town Hall to be replaced. The 
carpet which has become threadbare has been in situ for approx. 15 years and receives regular 

heavy traffic.  
 
Grounds Maintenance  

Natural England undertook a vegetation and landscape survey in the Meadows last month. 
Specific areas in Tavistock were targeted as part of a program to collect data.  

 
Unfortunately the Works team have noticed a significant increase in anti social behavior in the 
Meadows, of which reports have been logged to the Police.  

 
Working with the Town Mayor, the Works Manager has started a campaign to raise awareness 

regarding the plight of dog fouling in the Meadows. A local news article has spiked conversation 
amongst the community and so it is hoped dog owners will take responsibility and clean up after 
their dogs. As part of an ongoing project to refurbish the gates around the Meadows, the Works 

Manager has commissioned the renovation of Rose Walk. The space net in the Meadows remains 
out of action, awaiting contractor availability to undertake the repair.  

 
Due to a delay in parts, the bespoke lanterns in the Meadows requiring replacement have been 
further delayed. The anticipated, revised completion date is the end of 2025.  

 
A young oak tree was recently donated to the Town Council by a local resident. The oak tree will 

be planted in the New Year along with other trees as part for the 2026 tree planting program.  
 
Administration  

Following the retirement of one member of the Works Department, a unsuccessful recruitment 
process was undertaken. The Town Council will review and advertise again prior to the end of 

2025.  
 
The Works Department are busy preparing and installing the towns Christmas Lights. The 2025 

Christmas Light display will include new lights on Duke Street which have been funded by the 
Town Council. Tavistock BID have purchased new lights on West Street and Market Street. 

Tavistock BID have requested the lights are switched on Friday 21st November.  The Trees of 
Light have been scheduled to be installed week commencing 24th November. The works 

department will also be supporting Dickensian Evening as per previous years.  
 
The Works Manager would like to thanks everyone who contributed to a successful 2025 Goose 

Fair. A wash-up meeting has been scheduled for 8th December and minutes will be circulated 
thereafter.  

 
B Rowe 
Works Manager 


