Rediscovering Tavistock Abbey Partnership Project - Governance Structure Delivery Phase

Grant Awardees: Tavistock Town Council, Tavistock Heritage Trust
Accountable Body: Tavistock Town Council
NLHF: Laura Joyner Senior Investment Manager

Rediscovering Tavistock Abbey Partnership Project Steering Group
(Decision Making Body, quarterly ings)
TTC Project Leader (Wayne Southall)
TTC Deputy Project Leader (Carl Hearn)
TTC Member Representative
THT Lead (Sue Spackman)
THT Chair (David Conn)
THT Other

Rediscovering Tavistock Abbey Partnership Project Delivery Team
(Day to Day co-ordination of project deliverables)
Lead: Sue Spakeman

(Includes appointed representatives from TTC, heritage community, volunteer specialists)

APPENDIX 2

{
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Conservation and Repair
Coordinator: Wayne Southall

|

Archeological Investigation
Coordinator: Sue Spackman

Conservation Architect
Closing date for tenders 29.01.26

|

Archeological lead:
Tim Robey

Conservation Contractor

‘Appointed Archaeologists

!

Conservator
Torquil McNeilage

Project Delivery Team specialists

]

Ecologist Consultant

Tavistock Youth Café
Re: Betsy Grimbals Tower

!

Structural Engineeer

!

Archeologist

Discovery Team:
Maggie Penrose

! !

!

!

Historical Research Activities
Coordinator: David Conn THT Coordinator: David Conn THT

Interpretation Design
Coordinator: Sue Spackman

Evaluation Coordinator
Project Steering Group

A inted Research Vol S

Community Workshops
Geophysics and Archaeology

Heritage day for heritage building owners
Log and record removed masonary items
Document research re abbey history

Digital baseline to enable 3D modelling
Youth activities - Discovery Team/Youth Café
Resources for walks/tours/schools

Talks re heritage repairs

Interpretation Lead:
lan Wright THT

Evaluation Lead:
Wayne Southall/Sue Spakeman

TTC Representative
Wayne Southall

Evaluation Consultant
Mel Humphries

Interpretation Consultant

!

‘WHS consultee

!

Adjoining landowners
Bedford Hotel/Vicarage

THT Representative
Sue Spakeman

Historic England
Matthew Knight




