AGENDA TEM o

|IAC v

Carl Hearn

Town Clerk

Tavistock Town Council
Council Offices

Drake Road

Tavistock

PL19 QAU

2nd February 2024

Dear Carl,

Interim Audit Cover Letter

An audit was carried out by Kevin Rose on Thursday 18 January 2024. This was the interim internal
audit, part of the annual internal audit coverage of the Council. Prior to the audit a 'Pre-Audit’ was
carried out remotely which tested items which are required to be published on the Councils website.

The audit was undertaken using the standard IAC Audit Checklist, that we use for all Local Councils,
which has 204 items. A total of 121 items were tested during this audit, including items that were
examined and tested as part of the pre-audit process. The balance of 83 items will be checked
during the Year End audit.

The following ‘'Internal Control Objectives' of the Annual Internal Audit Report (part of the AGAR) were
checked and confirmed as being Not Applicable to your Council for this financial year.

-Exemption from External Audit (Box K)
-the Transparency Cade (for Smaller Authorities) (Box L)
-Trust Funds (Box O)

Areas subject to audit were;

-the Accounting system and records (Box A)

-the Payment system (Box B)

-Risk and insurance (Box C)

-Budget and precept setting and monitoring {Box D)

-Income billing, collection and VAT (Box E}

-Petty cash (Box F)

-Bank reconciliations (Box I}

-Accounting Statements (Box J)

-the Exercise of Public Rights (Box M)

-the Publication of the Annual Governance and Accountability Return (Box N)

IAC Audit & Consultancy Ltd.
Registered in England No 09753929 VAT Reg No 220 6715 38
23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG

Email: admin@audit-iac.com Tel:01225 775511




Of the 102 applicable items tested a Positive response was obtained in respect of 98 tests. There
were 4 Negative responses identified and 8 Observations were made, details of which are set out in
the attached Interim Internal Audit Observations.

Summary of tests undertaken during this audit

Positive response 98
Negative response 4
Not Applicable to your Council 19
Total tests carried out 121

| am pleased to advise that no 'Non-Compliances' were identified at this stage that would give rise to
a negative response on the statutory Annual Internal Audit Report.

i would like to express my thanks for the assistance provided to me during my audit.

Yours sincerely,

Kevin Rose ACMA
Director
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Tavistock Town Council
Financial Year 2023-24

Interim Internal Audit Observations

A Appropriate accounting records have been properly kept throughout the financial year.

Audit Test

Facommen dation

IAC v

IAC Audit and Consultancy Lid

Audit date: 18 January 2024

Comments

There is a £312 difference between the total
Reserves value in Omega and the Box 7 volue
in the 2022/23 Accounting Statements. This is . ) "
1 Accaunting system opening balances agree to a not a significant di])‘ereﬂce given the size of CounFll to review the accaunting system : " Agreed to be passed to Council’s Accountant
N Yes o opening balances and agree them to the prior | Medium
prior year Annual Return the Councils Reserves but, as a mattera N for Year End
principle the numbers in the AGAR Accounting years Accaunting Statements.
Statements shouid agree to the Councils
accounting records. | M
B This 7 with its fir were supp. by invoices, ol was app and VAT was opp, fatel]
accounted for.
e, At Taut Response Observation Recommendation Priotity Comments
The Council has undertaken works an three
major capital projects during the year, Town On completion of the projects the final
Hall Fabric Repairs, Rivar Wall and Museum contract value (including original agreed Voriations to these budgets have been ogreed
1 Have tenders been abtained as set out in Yes Repuoirs. At the date of the Interim Audit contract sum and variations) to be formally High as they arase. Final contract values to be
Financial Regulations? Council has not formally reviewed ond reported to, and approved by, Council. A copy 8 b d to Council, followir fetion, in
confirmed the Final Account values of these of the relevant Minute to be provided to the the interests of complateness.
projects {its is understood that the Town Hall Internal Auditor. |
works are not yet completed.)
D The precept or rates requirement resulted fram an Y process; against the budget was regularly monitored; and reserves were

appropriate.

The Council has reviewed any points raised by
the External Auditor as required

No

As at the dote of the interim Audit the Council
have not formally noted the receipt of the

report of the External Auditor. (There were no
matters roised in the External Auditors report)

Recommendation

The Council to ensure that, on an annual
basis, it formally records a review of the
External Auditors repart in the Minutes of the
relevant meeting.

Medium

Lomments

Agreed, submitted to Council 06.02.24



Does the budget recorded in the Councils

It wos nated thet the budget values and
actual income expenditure reported in the
manthly finance report to Council do no agree
to either the budget ond expenditure on the

The Council to ensure that the budget values
recorded in Omega, and reported in budget
control reports, agree to the budget approved
by Council, including any virements.

Agreed. Current arrangements reflects post
practice of reporting Capital and Revenue

2 accounting system agree to the budget set by No Omega accounting system or the budget set High . i "
i R . spend Now as
Council? by Council in Januory 2023. The Council to ensure that budget reports
N s wef Feb.
submitted to Council include all the efements
it wos noted that the expenditure reported to of intome and expenditure, including those of
Council excludes capital expenditure. a capital nature.
E Expected income was fully received, based on correct prices, progerly recorded and pramptly banked; and VAT wos appropriately accounted for.
No Audit Test Bmipanie Observation Recommendation Pricoity Comments
‘ The Councils investment palicy sets a limit of The Cauncil to formally review it's compliance
B — - 5 Agreed - poli . re-
| Does the investment policy clearly shaw an 60% with any one lm.mzut:orr, unless reported with usvestment policy. If Inecessary the . greed - policy to be t?ﬂsldeled for.
i 1 awareness of investment risk being taken? Yes to Budget and Policy Comimittee. As ot date af Council to amend the palicy, or change where High endorsement of varigtion or thange as
N : the interim internal audit 75% of the Councils it holds deposits, to ensure that policy and applicable
funds were held with one institution. practice agree.
The Council has not published its investment o N
N Has the b Strategy been published No Strategy on the Councils website as required ::ou:&'.::’e:':::::‘::::;:::l:;;e:l Stratzf: Medium Agreed. Current strategy is ovailable on the
on the Councils wehsita? by the Stotutory Guidance an Local Council s pulh N reance wi ecl website. In future it will be separctely listed.
statutory guidance.
| investments.
F Petty cash payments were properly supported by receipts, ali petty cash diture was app. and VAT far.
i) Audit Test Ruaspznie Observation Recommendation Priority Comments
Petty cash reimbursements have baen made The (.:uuntll should amend the process for the
. regulorly and include o certification that the reclainyof fetty Cash'tglnclude @
Petty cash balances are regularly reconciled certification, by the Petty Cash holder, that " - N
1 A ) Yes total value agrees to the approved vaive. At N Medium Agreed. Practice note ta be re-issued
to cash in the petty cash tin. 3 they have checked and verified the cash
present there is no process jor the value of the bal held to the value stated on th
cash held to be verified. e €
reclaim,
[} Periodic bank account reconciliations were properly carried out during the year.
Na, Audit Test Reipanss Observation Recommendation Priarity Comments
4 . Cash floats should be regularly checked {at
N Any cash floats are regularly reconciled to No Cush flouts are not regularly reconciled to Jeast every quarter) and agreed to the value Medium Agreed.

cash on hand {interim)

cash on hond.

recorded in the Councils accounts




