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Tavistock Town Council

Waorking for the local comnmunaity

Service

1.1 Name of Service
Caorporate Services

1.2 Responsible Officer
Town Clerk

1.3  Future Challenges
The most significant crganisational challenges envisaged over the next
planned perticd cenfinue to primarily relate to the challenging external
environment alongside organisational capacity to deliver the most substantial
work programme yet undertaken by the Council. This includes:-

a. Impact of a major public/private partnership project — a Townscape
Heritage |nitiative Scheme for Tavistock relating to both major capital
projects and schems governance (accouniable body siatus). This is
now in delivery phase and scheduled to run until 2019 {scheme value
irp £2.2m).

b. The delivery of the development stage for the Guildhall WHS Gateway
Centre proposal to ensure a robust, sustainable and successiul bid
submission and fufure operating arrangements.

¢. Organisational demands arising from an extensive capital programme
including provision of a replacement depot facility.

d. The continuing/challenging legislative and financial environment within
which Local Govermment operates, including the impact of the wider
economic situation and an increasing regulatory burden.

e. Potential strains on {as well as a greater dependence on} parinership
and collaborative working in a deteriorating publicfvoluntary service
envircnment iogether with anticipated (and unforeseen) demands
which might come to be placed on Council resources.

f. The developmentidelivery offadherence to of effective neighbourhoad,
strategic and service planning arrangements,

g. The operation of the new Council and the organisational, culfural and
behavioural demands of effectively operating in, and delivaring probity
in, public service.

1.4  Purpose of Service

« to support the demecratic process and co-ordinate corporate direction
to meet Council goals and objectives.

« to secure and maintain appropriate standards of organisational
governance and probity including the reguirements of the S151 role.

« to ensure customerfocussed, professional and cost-effective front —
fine, stewardship and support services are praovided to the Council and
Community.

» to support community leadership and grow community capacity.
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1.5  Function of Service
On a day-to-day basis the main Corporate Services provided are the
following -

» Ensuring the efficient, effective and economic use of resources
(including measures of control and assurance) fo secure ‘best value'
and promote continuous organisational improvement;

* Promoting the modernisation agenda for Local Government and
supporting Coungillors in their strategic and reprasentational rotes:

» Leading, motivating, co-ordinating and managing all aspects of a ;
multi-disciplinary erganisation and associated organisational, :
commercial and project planning; ;

+ Facilitating and supporting the identification, development and delivery
of strategic projects and initiatives;

» Providing strategic and policy advice and guidance;

+ Promoting both locally based and strategic partnerships and other
forms of collaborative and intrafinter agency working for and on behaif
of the community of Tavistock;

» {aintaining probity and advising on the application and construction of
legislation, the common law, council procedures and best practice
relating to the work of the Council and associated organisational
arrangements;

« Developing, implementing and securing compliance in relation to
statutory obligations, organisational rules, proceduras and practice;

« Providing effective arrangements for the management of Council
aAss56ts;

» lLeading the work of the management team in delivering organisational
goals and objeclives;

+ Discharging the duties of the Proper Officer, Responsible Finance
Officer and such statutory and other obligations as are placed upon
the Town Clerk as Chief Officer of the Couneil,

"More specifically with regard to the deneral office function;

« Maintaining high levels of occupancy {and low levels of debt) for §
Council lets, managing day te day tenant relationships in accordance :
with Councit Policy, legal abligations and good practice

« The management and delivery of certain human resource services
together with payroll, purchasing and other finance functions

" New — derived fram forrmer Administration Office Service Plan
z
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1.6

1.7

+ The provision of civic and mayoral support, updating of the Council
website publication of the town guide & newsletter, administration of
councit grant scheme and the Mary Ann Alford Charity

» Provision of general office & corporate administration and support
services

Legal Requirements

Are principally:-

Local Government Act 1872

Health & Safety at Work Acts

Landlord and Tenant Act 1954
Common Law in relation to mestings
Data Protection Act 1898

Freedom of Information Act 2000
Public Bodies {(Admission to Meetings} Act 1960
Fublic Health Acts

Disability Discrimination Act 1995
Equality Act 2010

Occupiers Liability Acts 1957 and 1984
The Tavistock Acts

Localism Act 2011

Planning legistation and guidelines
Auto—enrolment legislation

Committee
Council
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: . Tavistock Town Council

Working for the focaf community




[ What we set out to do

CORPORATE SERVICES

Review of 2015-16

| What we did

: THI

1 approved private sector

| 1 Delivery of accountable | application

| body role

i
i 2 work up premise
(Council) specific bids

i Localism Projects

to work closely with
partners ‘in the interests
- of Tavistock’

1 Council building
(Butchers Hall} under
way. Refer to Operatlons
Plan re council propertias
& THI progress reports

The largest/maost
complex programme of
projects deliverad/
enabled by TTC (duration
to 2019)

First significant grant
scheme administered for
public benefit -overall iro
£2.2m. Need for
cantinuity aof project

i management. ]

= In principie agreement
with DCC ra new depot
site

» Preliminary discussions
with WDBC re crossover
assets

{ Lease detall agreed -
; exploring temp lease
| options

I Sub-Committee in place
i — feedback awaited from
WDBC

;
—

Guildhail

| Secure HLF funding for a

i stage 2 pass (GH
Gateway Centre project)

WHS Key Centre work
toward achieving Key

: Centre status for

- Tavistock

Stage 1 pass secured
Activity and design teams
procured, Project
Manager in place,

TTC a founding Member
of Tavistock Heritage.
Infrastructure for key
centre status a central
part of the Guildhall HLF
bid

If supported by HLF at
next stage the largest
capital project
undertaken by TTC.
Stage 2 pass requires
signlficant co-grdination
of resource and strong
partnership contribution.
Continuing and positive
progress toward
recognition as a key
centre, Substantially
dependent on the above
item.

Litigation
reduce costs/
incidence of litigation &
conclude cutstanding
Cases

"One remaining egacy’
: case outstanding

1
i
B

Service Planning
embed service planning
as a management/
organisational
improvement tool

Service plans provide the
operational framework
for delivery of objectives
lInking Lo corporate
prigrities

Standing Orders
Feview and update

Financial and procedurat
reviewod,

Council has put in hand
arrangements to take
this matter forward

The test continues to be
the extent to which plans
; are agreed and adhered

i to by stakeholders as &

: living tool.

. Other areas - specifically |
such as procurement, ICT |
& h&s outstanding

Neighbourhood Plan

ngreésian postponad
due to Jack of capacity to

The stated intentich of
Council continugs to be




m__!

i

[ Health & Safety
recruitmont of advisor

take forward.

To be appointad

to work alongside WDBC
and the ¢cmerging Local
plan. In view of capacity
issUCs it may be
necessary to source
support form volunteers
or externally

Provider will be approved
by Council insurers

Flood Plan

[Worked with DCC. EA &

WDBC

. Not completed -

significant impacts from
staff changes in other
organisatians. Unclear if
those resources will be
replaced

Introduce Property
: Maintenance Plan

Linked plan development
to post delivery status for
THE critical buildings

! Delay disa'ppoihtl‘ng but

: talendar yr end

timely tink to THI
requirements. GM has ;
committed to a template |
being in place by

: ICT
Website review

Engaged provider

Website in roli-out phase

Additional to the :
Service Plan - what we |
: set out to do

Councillar ICT

What we did

Scheime agreed

Commaentary :

Other Council ICT

_ Broadcast system

In situ

Tinth

Suppert to Tavistock

. Heritage and WHS for

‘Tinth’ anniversary

25T July, 2016

Council Strategic Plan

Commenced review of
Council Plan

. September

Delivery now anticipated

East End Store Review

Commissioned condition

! survey, identified
: potential for community

use

| See befow - destination

outlet approach for
remaining units

| TASS partnership

| Agreed basis for older

persons facility

Public/valuntary sector
partnership for
community benefit

Long Leases

Property management |
policy

i B {

Reviewed long leases to
public B private tenants
& taking action as
appropriate to regularise

Develﬂfied a policy for

latting of councll

! premises

! Aim belng to consolidate
‘and codify practice & give

landlord/tenants

A longer term activity
based on securing the
best fong torm interests
of the town and wider
local hinterland

clarity to




Admin Office 2015 - 2016

Overview

. What we set out to do

What we did _

The implementation, and
on-going adherence to,
Ponsion Auto Enroiment
Legislation (TTC affected
from 1% August 2015)

All necessary steps taken,
and process now N placa

‘Commentary
Action complete, and
on-going

Task and Finish Group to
be appointed for the
Review of Committes
Arrangements

" Group appointed and
i meetings took place.

Recommendations
stbmitted to full Council
and accepted.
Committees {apart from
the Plans Committee)
now abolished

Actich complete

Garden Festival and
ather special events (i.e.
Civic Service and Civic
Ball}

i

. Successful events again
! took place in the
2015/2016 year

f The dates for the 2016-

The Garden Festlval
annual event and will
take place again next
Spring Bank Holiday,
planning starts again in
October 2016.

2017 Civic Service and
Civic Ball are already
pianned.

Provide support to other
departments for Goose
' Fair and other such

i ovents

Full support given to all
departments regarding
administration, and
financial support, for all
Town Council organised
events.

; main event will ba Goose |
: Fair, when the Admin

This is an an-going
nrocess as each event is
organised. The next

Office will agaln be
heavily involved in the
process from the outset,
with the jetters going out
to existing traders in July
2016 for the October

: 2016 gvent.

| Re-introduce the Annual
. Report/Council
Newsletier

Re-introduction has not
yet taken place, it is
planncd that this will
happen in Autumn 2016

Action nat yet complete

Cumpleté the compilati'on
of the Minutes of all
Committee , Sub-

This is a very onerous
task, but we have
dedicated as much office

Itis planned that the
; first tranche of papers :
| will be sent for binding in !




: Committee and Coundil
Meetings and arrange
binding

time as possible to it

early July 2016, with the
rest sent by the end of
October 2016




