. ) NEEDA 1TemM
Tavistock Town Council 6" ]
L 1

Working for the focal communily

H
i
i
i
i
i
i
H
2

COMMUNITY DEMOCRALY ECONOMY ENVIRONMENT

;
;
i
4
:
1
E
.l
.l
;
E
[
]
;
2
k




- Tavistock Town Cauncri

Working for the local community

Service
Mame of Service ...
Responsible Officer ...
Future Chaltenges........

Purpose of Service.................

Function of Service.........coooveeiviee oo,
Legal Requirements
1. T COMMIIEE e

Projecis/Tasks
Consultation Pian
Performance Indicators

Efficiency Gains
51 Efficiency Gains to be Achieved — 2014718 ONWARDS ......ooveevee oo 16-18

Risk Management 18-25 ;
Basic Budget Information 26

H
H
L
i
i

H
L

[ N E T W T T 4
xRS RN R

(5 J CR £ R

[

H
H
i
:
1
i
:
i
i
i

‘ Service Head

Yersion Yersion Mumber

Date 5 20 July 2016

V- \Best Ualuekﬂorpnrate karng Gr-:sups‘nTempIatesuDocuments*»Eusmess Plan - Working

LO0&HOn | Group Name.dos

“AuthorfEditor
: 2411114 \ersion 1 3eneral Manager

250815 Version 2 General Manager

28/08/18 Version 3 | : General Marager X

i
H
i
4
H
5
i
i
!
1
i
i




Tavistock Town Council

Working for the focol comunity

Service
11  MName of Service —
Commercial/Community Service
1.2 Responsible Officer —
General Manager
1.3 Future Challenges —

Future challenges for financial year 2016-17 and heyond are:

+ Todeliver Year 2 and 3 Townscape Heritage Initiative
objectives and other planned major capital projects within
approved timelines and expected standards, fo include
enveloping works to Butcher's Hall (apprax, £320,000},
Pannier Market enveloping works {estimated in excess of
£500,000), public realm enhancement to Pannier Market
perimeter, design work for public realm enhance fo
Guildhall and Market Strest {under review), facilitating
priarity projects and oversight of overall TH! schemes and
objectives

s To deliver requirement of Stage 2 {Development Stage)
Guildhall bid with HLF, within appropriate standards and
timeframes

« Continued property management/land management
(maintenancefimprovements) and event delivery under
increasing budgetary and legislative constraints

+ Maintain delivery of above satisfactory service despite
potential external challenges

« Further improving parthership and collaborative working,
including general power of competence projects with an
emphasis on meaningfui co-production

»  Ensure defivery of core services are maintained even if
additional responsibility/duties are absorbed

« Continue to develop organisational ICT resiliehce and
implement systems around openness and transparency ie
social madia impact {relating to common approach to
articulate Council message), website maintenance and live
streaming.

» Continue to develop synergies betweesn commercial
activities with a long term vision, re: efficiency and
effectiveness and to ensure that this is aligned with strategic
vision

« Maintain and where possible improve income streams in a
challenging financial environment with changing industry




Tavistock Town Council

Working for the local commiunity

1.4

Purpose of Service -

dynamics, including measures to address revenue reduction
when undertaking re-roofing of Pannier Market

Relocation of works depot infrastructure while maintaining
operational expectations

Implement a meaningful offer re: quaiity and financial far
Butcher's Hall, while achisving compiiance requirements of
grant outputs

Assessing the wider impact of TTC committed projects to
ensure there fs a co-ordinated approach regarding Guildhall
development, Guildhail Square public realm improvements
and associated complimentary impacts/offer including such
areas as Market Road, Butcher's Hall and Guildhall toilets.

Delivery of commercial/community services of the Council
and delivery of capital programme with particular focus on
best value and support for strategic and organisational
initiatives

To respond ta the needs of customers and develop
commercial awareness to ensure services develop the
acumen to identify income generating opportunities,
minimise costs, meet customer needs and promote and
embed a culfure of learning and professionalism

To manage the portfolio of services including co-ordination
and direction of related resources, across service themes
and initiatives, including partnership working fo achieve and
inform arganisational goals and objectives

To manage. conserve and promote the unigue built heritage
and |andscape of Tavistock, within tha Town Cauncil's
control and support others

Strategic delivery of significant event based projects

To deliver ohjectives within TTC strategic vision which will
be endorsed by Oct 2016

To provide, maintain and promote a Town Hall venue,
including anclllary areas, that is desirable and competitive
for community, commercial and civic use.

To continue to promote and deliver a market service with
sense of a beneficial shopping experience, with a focus on
maximising income over expenditure to enable subsidisation
of other services and activities,

To implement, promote and deliver a themed market service
for Butcher's Hall with the aim to bring back info use 400m>
of commercial floor space and to review the offer and usage
of East End Stores portfolio




Tavistock Town Council

Working for the focal community

1.5 Funciion of Service ~

Maintain an efficient and effective cemetery provision,
ihcluding reviewing and replacement

On a day to day basis the main community/commercial Services provided are the

following:

The management and delivery of day te day operations,
services and related work in the Council properties, open
spaces and recreational areas.

To detiver the day 1o day running of the Pannier Market,
market perimeter and Bedford Sqguare, honouring the Friday
Charter market, ensuring a wide eclectic range of mixed
wares through daily themeas, and to promote and maximise
usage outside of normal opening times.

To manage and promote a diverse use of the Town Hall
venue through synergic working o deliver, commercial, civic
and cornmunity functions.

To plan and deliver annual or regular operational events
such as civic responsibilities, community and commercial
events, Goose Fair, Tree of Lights, Christmas Lighis and
Planned Maintenance Programme obligations/priortised
tasks.

To plan and deliver non-programmed events, which [ie
within the departments expected deliverable duties.

To plan, organise, procure and deliver Planned Maintenance
and technical repairfrefurhishment programmes.

To deliver the day to day managemeant of Plymouth Road
and Dolvin Road Cemeteries and advise on strategic future
delivery of the setvice

To recommend, specify, procure and project manage Gapital
Frojects within the department’s recognised responsibilities.

To ensure the Councils use of propery assels accords with
good practice and professionalfindustry standards and is
underpinned by effective and current Asset and Property
Management information e.q. free stock, benches, bus
shelters, play park equipment, slipsftrips and falls, ashesfos,
electrical testing, fire precaufions etc

To deliver the above with the intention to implement
partnership and collaborative working at all stages when
appropriate.




Tavistock Town Council

Waorking for the focol comm ity

1.8

1.7

» Tosupport the Council in translating strategic vision and
priorities through operational plans, rules and regulations
and arrangements, including the management of change.
ensuring the Gouncll is supported to address statutory
inspections, audits, health and safety, equality and to review
as appropriate

» To deliver the above within devolved budgetary parameters,
ensuring value for money at all fimes

Legal Requirements —

Tavistock Markets Act 1859

Markst by laws 1978

Market Charter 1106

Tavistock Urban District Council Act 1912

Health & Safety at Work Act and assaciated regulations.

Data Protection Act.

Freedom of Information Act,

Disability Discrimination Act 1995,

Equalify Act 2010,

Public Heaith Acts

QOceupiers Liability Act 1957 & 1984,

Landlord & Tenant Act,

Licensing/entertainments license and guidance documents,

Wildlife and Countryside Act 1981

Countryside and Rights of YWay Act 2000

Dartmoor Commons Act

Environmental Protection Act 1990 and associated regulations

Local Authorities Cemeteries Order 1977 and assogciated legislation/best practise
Highways Act 1980

Pedlars Acts and eventffairground guidance documents
Licensing/entertainment’s license

BSEN1176 and 1177 reference play-park guidance

Town and County Planning {Tree Preservation){England) Regulations 2012
Town Council by-taws and land covenants/charges

Local Government Act 1972 _

The Openness of Local Government Bodies Regulations 2014
Lacalism Act 2011

Ancient Monuments and Archaeological Areas Act 1979 and associated
legislation

Flanning (Listed Buildings and Conservation Areas) Act 1980 and associated
focal planning policy documents

Tavistock Town Council localised rutes and conditions

Committee -

Full Councll as informed by Goose Fair and Standing Orders Sub-Committee, Town

Hall and Pannier Market, Yhitchurch Down and Cemetery Consultafive Groups




njeusy
[elaueuy sboens

g = s} Buo| 8 upm
7805 LG sjyeusqysanpunioddo
;ad wawAodws |
pue Alunwiwoo
aumny Buunsue
1odan sWIapn sT0IASS Jodar] SO 1o Aanlsp
ay] 8jeao|al o uua} Suo| sUj 10} AJI8) MBU B 3InJ88 01
s)lleuaq uonessuabel
fug Buipiebis.
JO03/ 72 i T Anunwaod [eao] | rsyiom paweeds Jo uolslduios pue suossiubad
reasia eAIEp mm aU} 0 ljeusyg oyl 1oy “Juswaincold Buipnjoul ‘susLISIuEYUS
9 ABSA 104 11950 BUIoMm 2AEI00R100 | Wiead 2gnd pue J33IBY IBluuEd ‘e sieyomng
pue diysiauped | Su3 03 SyLom BUIplng [es142 Uo snooy Je[nded

Qreds LD

dopasp 1sylnL o]

Yl ‘SaUSAI[RD € puUe 7 J2a A uo $noo] Jejnolued
Luas 'saneu; abeliey adeosumo] sy
10 Aangep puB UonBjuRws|duy Sy} Ut sls

‘SOIAUSS 5] 10} SU0I0E Jo s1oslold [eag) ubiy pauued yum s[esp UOIKDSS SILUL
syse | /s1nelold z

[IDUNOD) UMO] YI03SIAe]

ATpniios jeso) akjy jof Bunilong




(LR

S]3$8E INO 10
uawasheuelw o) o)

243 WV o0 PUOBUO o0 ddy oibejens "0202-9102 UMOCT USINYOHUAA JO) UE)
Puney e aplaoad 0| wswebeusp Juswsidwt pue 1 nsuoa IR
Alinoe [e1oJellcs | AuaBia 11 surjo spi$ine
SIL} Ulio) pajessust US Yy2iym sjuaiusacid Aeuawduwos Aue
Ug esns snusas) wi=n | Bulmainel Buipnjoul ‘tesie Jaluuey SuL 6] Syiom
;8937 A0 DLIND AN lg BuioB-up Buo] sy uleurew oy | Bujdojeaus sy Bunjepapun uslm Uoljensiuwpe
Fea) Za puUE anuasy Um0 ] Su) PejuodfUsULIsbEuR Jo) SIsAleUE Jausgasod
1o uopelsusfiz ple | MBIA3] DUE 8SED s8aUlsng sanpold ‘sdoys
pue uelsns disy o) lsjswiuadisispen Jay/el toluue ypm abefug
oiAios dors-6li0 . i =
; ] . OuUE ‘uoelsidia)ul
el ‘Bliuieg| punole {uBiseqy) 1efizue 109f014 JUls) sE YO o
: ﬂmmmu.mmm LIS LLOZ Yotew GlL/Eny | igsusg ANUNLWILIOD 10; aberg yaid o) dn yiom ubisep Jo wawdoeasp
g 1esndoud e dojsaap Salinbad pig sy sslweyawg pajpadxe pue
£8042d abejusH yooisiae | 1@Bpnyg pajeaojle uiylm (ebeys Juswdoasap)
I U R teploLeyels AsY yuag HeURING 104 pig 41H z @Bels dofeaep o)
sstiunyoddo ]
. i Wswhodws
£43/°994 ajesld pue aoeds 2102 1dag Aq ||leH stauoing syl uado
ﬂﬂoummwﬁu% QLD LLndeg 9L/ACN I00Y [BIISWILOD 0} Wi 2 yum puelisp seisual o 1afeuep
. 10 lup0F o8 Buneiely wusiul juodde pue jeH s a1sihg
oul o'y Bulg o) | 0} sjuswocidw (RIS Aressanay SHENIPUT
i 25 & LA 7 ] X% ﬁm% R zz/«w.m
i H

[I2UNO0) UMO] MI0]SIAB ]

Apnutinos jooof 2y saf Buppiom




sjuswsAoIdL] |
aneose

1suele paoue|eq
sjoeduwil palepidep

1O UOITESILLLUIL 8L

U} Jo Yeu=d
aly so; sioslold

oy

JeideD Janap 0]

219 JUBLLSDUEYUS LD BIpLNnY

pue Aemeyeog Alslalss ‘Bunelns-al yIEp
Aaqqy ‘Buuiod-ay 120118 s¥ng] o B2 1pslond
reyden abeusw aloid pue sunsoidiipoedg

FRIGEIECTIRE
soiruas asodind Jo)
U PUE 2AR029US 1800

e sl 21ay] aINsUs 0] - UCISIAGEd AI918Wa0 10 MBIASL [N} B SyeUspuUn o}

POE S ’
feadrAa 502
A1L0gms=d

rvared VRS o HRHEIN/ARS | Bnnsus ‘Ajunuiwon
£ rIED | X
LLOS0LD YO glLozeag Bujof-ug

QU YAVINAA ZLAudy Buiob-uo
Ludratg 2 Bulof-upn
F1arLo WD glf~=2d I

ay|| [euonelado Walnd pue suonenbsl |
pue sgn 'gaay 'eBunsoo Bupnou) ‘sesseacud

WOOISIAE | JOy
aolnles asodind 10
1] PUE SA)}28Y2 1500
B $) SI8U} Nsua o

Aercueu

SISSSE INO O
uatlabeurw syl o]
ysealddy o1bs1e0S

[ipunoy sjeladion

awsyos Bupue|d-au sielndoldde spnpu o)
‘4 1L0T Ales i} Assuns [BJMNOLIOYE L' abueiry

(payeip aq o
ue|d souensiuews Ausdold spin jeuopesiuebio
OjUI JEYiBY JOLURY pUE ||BH SJ2uding
oLl
.ﬁw« AL

[12UNOY) UMO] H2I03SIAB]

ALUILELIOD [E20f 241 10f Bunlon




T

Aanjjap

19031623 ssaUsAIo8]e pue
Jgrels Fariet=| EEIW_ EE___,,_; Buieb-un £ 1. /yotep Wu_%mmwhmuﬁum&wum%m Adusioe (el ‘Jodaq sop PUB 1eNIE Buueg
£1935 20 L/ 1 p HOSU= lieH umo | 83 Joj aimongs Buneiado sw LUy 388,
A 2 §] sioyl aunsua o
FZ2arLa N . . . PUE usamiaq salfilauis dojaasp o} snuuos
’ - T pue01 1 Buiskal SUOHESIUBBID 15Uj0 puE alen
WInoaedien spen/ebelieH yooisiae) (e
AUnWWwos [Booy m_moaw DUl SNOUEA) STISUIIOT JO JSgLUBY D -
2U3 J0 JysLISY U Joy (siuBy] seuysuyDeaiuaouy s oaup yoraa)
N_um_,_,.rum o WIN o /ludy m:EEB.m.,_,:EEm__ou aqrg _E.,m_”:mm Mosuas) _.Emw_um "{sydomar B
'80r9d pue diysisuped 10 5581 tenjuled) suor ‘(saipajoe [BuoneInpe) .
dojorep fsyuny o | 120408 Aletulid yonyoyysa (o1e sep
250M) Homsiae |} Uoisue | “uswabfeuey pue| |
0Adm B'e seyunuoddeo uBisap pue ucionpord
=0 Emm_uﬁwm}:_ pue dojsrep 0 snupued
sapisoud SUIBUF el pue UBISUSHDIQ '[BAlUED SU] sB
HounGd paynuspl ;. sjusAs 4ons Uo sispioysye)s euyoe Bupoddns
. : Lisa 2dueprodoe | 'sialuued |Buislxe yim Juswabebus (nyBuiuesLu
+a QLD SIHBLEA dutoB-uo Ul SRISAS ATUNLUIWOD pue Buppom [elualtpedsp aageloge)oo
inyssaoons yBnoayy seed Lepuajes sy; oybnoly)
pUe ajes Isalap O] BJUSAS JAID pUE AJunuios pawielbord
120 pUB [RANSS 4 USpUED ‘)l

BIRIONT
o

[IDUN0) uUMOo] oo3sine ]

AYUnuauoD ooy ayg 10f BUNIOMN




LU R
f40ed

WO

glndeg

ol /Aep

sjustuaacaduwl
oIj290sE

}suebe paoueeq
‘spoedus pajepide|p
10 UolesiLuw syt
AuLnsus “Ajunwwos
Bl} 10 Jisusg

sl Jo) sjoaloud
[eydes aEp o

580]S pug 3sE] Jo Asuednono o
Wausg ANUNWWCD 8l 8|geus O3 susLLaacidLL
[elpsls) e sAsains AlBSSa0au SelapUN

pAaAY

WO

Gurob-ug

FlLAudy

L3140
malaal [BEuonesiueblo

1o aanoelgo speladion

S WO O]

I3UNGT AQ pasiopus
S siuslisaoadul |0 JUswedwl 0] SNURLeD

BRER =
ryoTrzen
F1o3r2a
yeared

LAWY

ZlLjuer

Alan|ap

' aoinies io) abejuenpe

aanadwon
2|qEUIR)EnS

E aaallyoe o)

Jaaup B Llim Abajens
asodind 105 1 pue

1SNQoJ B 3pIaoid 0 ¢

safaloe
[E13DUILIOD JNe 10} ABSlriig/ueld Buasiep

E uo_m}mv cm_n_ u_mmu.m._wm m.E o _._o_u,m_nEou EuL
R e, T e L e

[1I9UNOY) UMO] YIO0ISIARL

Adritricutuoa posaf Fy3 sof Busplom




D)o SISSN/URLS/SIENDIAI PULSSI PO JUBADIDE |12 ULIM
SY3E] AEp 0} Aep 8109 3U] Jo AloAlep Al Ul pie oy
BUICE-UG | anupuod ||Im ‘ol sAep uado 'sbunasur a)s Yoyaps
uc ‘aolispuodssnon uspiim ‘souapuodsation
auoydea) 'susgam pasoidw ‘epswl [Bos
‘BPOUIEW Jluonoal2 AQ uonelnsues Bulob un
puomive it bt Shshds a1 ) ELIER
DU01SIH ‘sBeluaH ¥O0ISIAR | 'JH 'SI010BIUOD
3[eleA 'stnolb Aunwiwos 5o 'agam sdnodl jBao) sioaloid jeyden
ueasal '3gH ‘sawuabe sajeynsucoiAlosiape
‘lgnd ‘seipog AIoiNiels YIsm UOITE) nsuo)
332 sdnouB Aosiape Alg[es ‘sdnolb
Alllenba ‘oignd (solswiwog o Jequieys 'q|g
‘uojielapa4 sispel ] el 'PIng s UelWMoUS)

SERUE [EUONERIDE)

pue seseds uado ‘sesdold Iounen

Uo yiom paleal pUE sacides ‘suopelsdo
Aep o] Aep Jo Alealsp pue jusLisbelspy

SIGELEA Ba ‘se|poq sareluasaldal ‘sapuabe poddns SurstieBio juang
‘saopues Aousllaws ‘Q0Q ‘0aan 'seipod
] _Aunwwos wersRl g uoneynsued Buiob ug . .
BUIOB-U | dNoJD SALEYNSUDD UMD U2INUDTIUAA

JO SUBCRUSBL Lm Loje)nsUod Buiab up | siaplaysye)s Asy yim diysiauped

"£1L/ZE0Z 1234 OY) Ul 80tuss 8] Ag pauue|d SUDBINSUOS AUE L)im S|ESp UC0es SIU
ue|d uone}nsuo’ 19

Anunwieaod feood 243 sof Buiiem

[I2UNOD) UMO] YI01SIAR |




ue|d a16ayens

WeAZ{DL pUe mmmho_aEm e E_B cn__mu_:w:ou
o ladly pue 135n J1oq |

Aq jssisiul syeisual 01 Apn)s puEwLaD JO MBIAS
BuioB-ugy | pue Bulsspew sasusixa Bupnpul ‘'sisployeyes
pelenosse pue 4H ‘sdous 1swswued ‘sispel
L S1eobausulolul o) uoleynsuca Bulof-ugy |
Aenbe/ssen0e puncie udejnsSUcD

glme Ag gynads pue wieal aygnd Buipnisus "1syo walold [BypinD
__punose ANUNUALOD [BD0] Yl UONEJINSLIOS JSPIIA
sossa00.0 YoEqpaal/UdNElNSuoD

angnd pue ssoues Yoddns

: pue suonesiueblo |200) ‘elaily YiNaYN ‘sisiddns
fujofb-up ‘siapiaoldisioadiuns sjgereduion 10 123241p Asallep AJUNUIO? puE [BOISWWOD
'CASSBUISNY [BIO] ‘SIBQLUSLL o | JNN-HOU ‘41N
"SISO |0 Jaguieyd ‘g ¥R01sIAE] Yila
mcgmm_._om_Ewmz;mmE pauued pue pajEuIplo-00

uoiEIULE|dul [0SO Y
s15Uding pue Buyoos-a3 18yE Jsuued

BuioB-u Aesssasu jysisuried uorisuel ‘019 uum ‘90M E_E
: 0 . PUE SISPloUSYEIS/SIa8N a0/as Uim Lonelnsucy | Bujef-uo ale suoissnosip peseq diysieured
T | o __sposloid wsyeaoT

Antinuiiios pao) auy sof Bupionn -

<




L

psBebua. 91/G10Z

WEJNSUOD WOOH 8|puny pue Aeme-yeos AlgjswanBissp peaiBe e 1edh jepueuy
Aqay/ (D97 pue sseooud Japue) Bupeme) peloads sYIom 193118 ayNn(] 5 HMEL_E
‘Blnongseyul Buppiomiau § Jpuoneiuaws|dun sysgamusiuacsuelus o . - b s ' : mmm
yed-Ae|d smopesiy/LsisAs [ens|A-0IpnE JO LoNe|lEIsu] %09 %001 %001 %0¥ (%00L WO IEHGED

Asang =4nQ o} sucnepidepAddns temod aseyd ¢ pue AjaoeuLco i PasIopUS
BlED [0 UohE||ejsul “Jledal pue UolEI02808! [BLLSIXS ‘SUDISISALOD 22U0 HUSLID JO
‘B8 [leyp|inD 01 sylom sausUsiUlEW pauueld apnioul P& AN SHIoAA :EEEEG%

. d
[HL 24 18yIey o Jeaf auy Jann

Bl sy 0} sxlom Buidojeaus Auesssosu ay Bupeuapun punoe;| Y%GL GS PG| %S6 | U | 96| MW pabeisae.
sabiuel|eys ay] asiuboosl o] papuswe Ajjeansi|eer £1-9L0Z 1o1128ie | ‘soeds o|q8]
2QE|IBAE 10

. . %46 S1EV0lY

g4 85005

ISYIBN 2[UED Yum S3ANOE 1o} aoeds

Buseuipio-0o Aq 940 eroidwl ng 910z 10} UBILEW QL UBAs GL0Z| %001 %001 |%00L (26001 (%400 [ IAVIAD lOE|lear

104 SABULICT JO Joquueyd ynm asioeld Budpom pejuswsiduw] "peasiydy 10 95001
FHRI0[Y

9]
& Aﬂm.\#.«.

SI0}IBOIPU| 8oURWIOLS] b

AZUNUIHL03 (000; 243 £0f BUBLIGA

[I3UNOD) UMO] MI01SIAR]




e
Ausyn se yans sease pedwl ybiy Buipn|aul ‘ulming s ﬁmEmEm_aE__
ag jIm sswsyas Bujjue(g wswnoop BUn [Euchelsdo Ue st sseq elep:

ABojouyos | Jead 24t pug /107 udy anp s1 Asauns xaN “siuswalnba)

BuuoluoLi/esueuaiuiew pue Bunueld-sd punocle psuopoe ussq
10U SABY SUOHEPUSLLLLIODa) SjgedisapLla] Buojlunipaul a8y} jo swos:

%001 %O0L

peyeso|e

| saweyawn
“ Ul Asaing
[elnnooqie
ajqeadde

Jo suol|
EpUSLLLLCISI!
{3

glslUo
AyBiupo)
papiooal
shuipuly pue
paioadsul
syied Ae|d

NO0°Z 1.3 peebpnyg se slUNo29E D | UIYIAA S 1EUM SADILOE 0} / L/GL0Z 10

‘BLUBOU] TSI GY6°GL3 PSABIYOR OL/GLOZ|

Buipiemals ‘ally snbiell ‘woog
up wEpg ey Jaxmd Ausys ‘uone|[e1sul Youag ‘suoilosdsul wied Aeid Hre

1500) %001

siaweled
Waugedag
SHIOpA

DL UL
aUIooU) §
NoSUE[|SoSIW;
Ll

2SE2IOUI UG

A7pununuos jpoo) ay3 +af Guionn

[I2UNO0Y) UMO] YI01SIAR]




i —— I -

_ [ PiL/EL0zZ
: o] paseduwos
saom [elides pawiwelBoid Ag pasnen sefusfieys 0noe'0L3 nmmwm £DSE3 mmmﬂwm £0593 __,.E_w____u_ 1 1 Swoaul’
punole uspjuboosal Ul paaaiyoe Alsnolasad wiol ZL{GL0OZ J0] [e10] 2onpan; sanbiety
LHEIL B
" " Tspodar sidBeuew ) . o

LM 038 slu=l 2ge)leg "B2 UOTIoUN) 6] NUoSds SORIAIDE 810/ . SIS
PUE DIMDANUNLILWIOCS Ul 83UEUEA 0] ABuipioose Hodal PUe 1Y SE 9A0lEy PoA o . eIt
. SEesrHeetation ] Sty %8 | YN o, o SRl
Eiﬁg%_ﬁﬁmﬁ%mgﬁgzg : AL ! adweremeng
_ . jerfefdadants
i HeH-tne -t {SHIPp B HORORPeLHUS HeASHE LG /Bt ) ~ ) oSEsSH
) N ’ . ETREEE
anllelenb
e S8 paplo,
- . IBIPIHIOYD
CIESIUIWPY SYOAR AG PARICOSY | %001 %001 %001 %001 %001 YAVIND | T ﬁ:MEma
SHI0M
10 %01 |
_ 10 WNWUIA-
e T T A PETTT TR T T = ST Dy s B B : L R oA e e L T Mwwm?,.mmam“
mwwmw . D L

b o SEIE : e EAfE : e
wavp e S e R Y R SeneR e e FER it e s 22.%@%@ %W.Mw.ﬂm

AVuniiyas 1psof 3y Jof BuniIog

[I2UNO0) UMO] HI01SIAR L




L R Y T S T e S I A T RS L S TV A R LT LA A T

7 . ” m 1odaq SYIOM|
: |

i e Umo] |
RI=VII=ThY
Bluued

ayl 10t suon

BpUSIWoS)

WP jeiliapul;

paalbe |0
| uola|dutos

pajuBLs|dull 5q 0} 13IR[ JaluLRd jo Buiddew 8|qe) Juonas|d| 900L| %06(%00L %001 %00k | ¥WWHL | T

Asruniod proy 2uy3 tof Buiysom

[I2UN0D UMO] YI03SInBL




[ =oeds uado

UL UOXl4 |

pue punoditon
Aajewe Jo esn

D0I0I0M
asealou|

‘oseq (IS |

pLnole sHausq

Lononpoid-og

YosIAR | ‘BOASS UonEgoI

_ pue Ayoiand 'impoon)) ‘looyag Arewilig yoanyouyps ‘ebejuey |
UG LA SBANENIU] JBUI0 pue jussbeuBil pue| (el Bumiom diysiauped

{Jausq jeoUBLL
‘Adejoy

ME] Xouckdy

lieH s.24ny
_wol Mgzl xoinmuﬁ_ SLUO3UI 1S0f SpnjaUl w:o;m_ﬁuﬁuv Jusd ul Eamm 40 Uoleso|-al 0] palejel wmcSmw

1=

AliSUD paunoLu
aoiyan Jo

asn el sBuaes
jeuonelada

uo paseq

jendes

peelle
AlsyD psjunow eo(yan 10 sseyaind (s1soo uonepide|p uo Buires a|gissod) maiasl }ea|) S|o1yaa JuaLa[d)

7 1UaLLISaALI

_ma 7 O Ul

o 1Eak
Lma e o ES_

ﬁ:mEHmm:E _Eamu aye EEE Buinaiyoe) Bujeay pue Bunybi 1axiep Jeilue 10 MaIASl mc_om Uy

LG

9L-510Z — PoABIYDY SUlES ADU31aiyg
suleny Aousioyig

G

AFUnEios a3y siz 10f Bunrrean

1I2UNO0Y) UMO] HI0]SIAR|




_ 81800

aauBusUIeL
pue juaaseder
[enden jo 1nedwt

S2ONREa) Yaum
pauy mou sjybIT

LONE||EISUE )0 pousil Juelayip pue 3yl sewssiys jo Aaep a1 Bupyom diysisuied

SIUSAS
10 unpowosd

Buisiuaape 'SWSySs SAUS3UL § 18ALR YIB0D 21 (19 Yum Buniom diysieupe

juiol Buipnjaul
e

Apuncitos oG] 341 J0f BLpLoM

[IPUNO0D UMO] )I0l1SiAe]

e TR T T T T T S T N e - o —



Umh. __mu_ mmoow m 2 ‘adoos ._mn_%-ﬁcm 1oADS 3] mm;:_u _EEEE_Eﬂ{ m%o?ﬁﬂmbm_c_EE Em_mEmD 1o Em_}mz _
Emﬁwmﬂwﬂmﬁuﬁ uopdnisip _mzo_u‘mgmao Buonpas _ucm mﬁm:cou ncmn__umoE m:;mn:omcou Buipnjout | 0 Jo} spuswaaaiduy adMDg |
Q9L
e aiisalbe auiy Jo Jead ISE| SB mainal 0] sIYB)[ sewsuyg jo Alaajep el Bupom diystiaued |
um_h Eoo_m U] :_E:m_ m:_w_tm%m mEmcUm anjuaIU wLmEE Uoeod 8l Qg Ui Buniom diysiaupied
m_m,h mEoE vm__.__um:um mu:m:mE“mE mmt ﬂmoa _um._otccE ag E hmm:_pmm Fmou mmmuE& EmEmmm:mE EmmEmE_uhumm
nai lleUpInD o} Ajrelodwe) 16080 J0 UoREsoB]
. mc__u_.__uE mﬁm@.n |IHL o1 m:_.._m_m: S310M _E_amu 40} [|BH si3yaing 4o asn 4o} mm.:mc_E:mﬁ 0] psjejal sbulaeg
B ) " (Weusq [Eoueuy ple Bseq e sseaal "Ao11qnd JIMpo0S) 0048 Alelil] [OINUOTUAA ‘abejaH
o8l HIOISIAE |, 'anlDG uoneqo. Eﬂcm SUOIN Yuam SSAGEUL IS0 pue EmEmmm:mE pue| 8J mExEE a__._ﬂm:tm&
agl meDE to- mﬁ_: Jo EmEmumEm._ pauled _ucm Em_.Eou JO EmEmumEm: MEIAD _mmz m_u_cmp m:c_Eoo
v_m_,%m.m . m:.__mm_._ pue Buiybi leH umo) pue espER Lm_c:mm jo Em__}m: m_.__omlco
g o ....,....¢~... : e T T mv@wrﬁﬁ«mw ,,/w

SAUVMNO Z1-910Z — PoAsIUdY 89 0} suien Aouarolyy z'o

Ayunirins paof g3 dof Buprionm

[IoUN0) UMO] I01SInR |




L LRGN

280000
AR JOBIUOOAIONEALAL UGS

10 saul seldordde ysigelsa-al Of .

‘Alaaoays/Ausioe

aloll palansp/pesivelio

8¢ UED SUD|jan) &0

1BY] 08 Uswpeds] SRIoAM 34T JL
sasiWald aeudoidde aunoas 0] 5]
LIOQOE [ED1MD B ¥EUL SlY) sonpal 0]

=1
aoes aelndlon Jo oo 1ad sy

SINEURISNS PUE SQEJSA[|SR
|18 ale SUOIISUNE 2109 1B} SINsUs
] “218 LWaolg uf Uellg ‘s1a)io)
‘Buped-ten ‘uesD Hads 58 Lans
BaJe 20AISS 23U JO UD[IOUN a3

U FAEY ABL SSNP [BLCIRREE 1BH)
JcEdWI U] $S9S3SE U} 5pEsU Hounan
Umao | Homsiael jey) ssiiBooal o
uepadun 51y Busiom saelnge||sa
pue diysiauped Jaulng s,

‘paOIosqE
ale sannp/sanpqsucdsal [eUQlpReE

J SS0IASS 2100 IC) SRIEPUEIS
. pasiubosal wiejuiew o] Alged ayf

ustuaBelUel ¥si pue AMUNUoD SSBLISNG 1O S2NSSL UM SE8D UO[SaSs SIY |

Juswabeuepy Y514 g

AZIUALILUO3F (030) 3L Jof BUDLIan

[IPUNOY) UMO] YJI03SIAR]




Japu4 oenuon = |
sgao0ud Juawsinooud oljgnd majo)
I 5)0sloud ||B pue syiom Eleneds
‘81 symellyole LoleAlasuon Ag
Uay¥euapun agq jjlm uoneisidiupe
1Elllco "AIBSSSIaU UsYAL

salepdn |E3fUUIE] PUE (0d5
BuinBua o uoneuaswedu Bunsua
‘esnol-u sbeuep paloud o
snunues sucneM|dw: sjqesasalo)
{BMIOEJLIOD/|Eioueyl] [elUSjod

AUE un Iounc o1 podsa pue
Buuspus] 1o} ssaooad Ualtainooud
1SNQol B SAllBR 0 anuuas)

PBNUOD JO SUCHIPUGT o

yoesalq 0} spiefial yim suones it
[eroueUl/ e8] o Ajigissod

Ui 51 a2yl pue Bipng Jano

ury sjoskoud (Endes g launcs ey
¢} sucned|duw) [elauBUl Sue Biey

‘sjusWaNnbay |Bnoeuos
ul-Lpa pue siajaweled Aesbpng
Ui-yyan 2198f0id |epdes jo Alaaysg

[IPUNO0) UMO] o01SIne ]

Anrinivinas tosof agy aof Bubpiean




L

diysisuned sy pinoys suonedsduy
aul 1o suEmME AN St IINoD

aij 1B pue paluswadu B¢ ued
diysisuled anlloaefa[deulElSS

E jeu] aunsus o} osfold |[BURinG -

Al ‘abejlay yooisiae) Afjeoadss
'‘siauped punale sousBp
=2np AlEssasall syl dEULpUn O]

BEnN0sa)
palabpng nodps Aupgisucdsal

[ ug BUDE] 1I2UNoY umol Bul
0} pE®] PINOS SY) PUE B|JBUIEISNS
2 10U Aew sdiysisupsed
s ey ‘saped paisassulsdnold
ALUNUILIDS Ypa siuswesube
diysssuped juiof ol sisiua [15UNoY
UM | MOOISIAE | [1 JELY ST HsU SU |

: : uel4 ‘Furon digsisuped o pedu syl
WAL | BuioB-uo anades elodion Jo ooy dad gy ”
,,,,, A=
‘BISPENL
puUe 21gnd yiog Ag souepusyE
/My o 1082 [ElEsWED
& puUE amjpusdxs 1840 SwWIcol |
uopanpad [enusiod yum suolealdul
[EIDIEL 3¢ piRog alatl|
aAE 3U) o) JUSLILISE € 18 jaU .
sdnoubsuoesiueiio pspaye NG SLUBSNS SWoALl Ui PSIUBEG |
& uo suoisioap Jo wedw) sy a0 0] DaaU S}302 |BUONB.SdD
2ziubooa) pue YNSLod o) SNuUcD | FESE2UsU] "PEISAISD SL ey DUEB
pElan|ap ag UED JeuUm LM j3wW ag
pUELES 0] SEU SUUE|BY B DUE SIUSAS L|ING
ageunbs pue [NSSS00NS ‘SIET B o} sprefan yua smata Bunenpony
Ianl|ap 0] AlEssa0al BB sas8e00ud aq o} Buof sfieme aie sl ]
2wadu ¢} pasu suyl asuboosy S [Euoyelado
pauUad ULRAn [EILRDLEISD O
2aIILILIT ‘sdnoufi ape}nsung 'aanLWoD pUE |eAnSad Uapies e 25005}
-qng -gne pue SEsi0 AY saunpasold SE Uans sluane 1o Alsalap ey
IO NS [Buoijelado malas) 0] enupuoe)

A7Untod jp3o) 3yt J6f Buiann

[IDUNO0D) UMO] dI0lsIne]




sJUSLIBACIdU
pUe 2oUR|IdWoD '8l UGENSUCD

SWEallS 2LIODUL Joeye Alosigape |
Asil yoigm a2 Buipusoifesiou
0] Uclle|au ul Ssyoesl yons
©} =Np sUoaLn) uEYss selado
Q] AYIge s) 250] A|uelodwst e
[RUNGT 2Ll 1BL) 80 RINOM HSH sy |

Bunesado 31 syfiu 1o ssom |

WHLANS BujoB-um BuioB-un pue WBIsiaac Jenunuan
N . . . L%y
F=2fALNE
PBIEI008sE PUE ||BH Si9401Ng Jo paoBRE
Isbeuey Bunssier Jo HRWAO[dWIS | AlasiaApe aq |1 uonesiuello sy 1o |
BU} UNAL POULS] ISy pUE abejueape aapladwas Jog Enuod
ueld Bupasuew pue ued o/fajens 10 Bl LUonelsusb awooul pue fyayoe
ucp2|dwos ue pausyBualls ag o) |EISILIOD 3UT JEUL S| 45U 3L )
HIAl ued Lonowioud pue Bunasieul saloalS
WHLANSYDL £ Lyouew [e=aIB=N Bl Taly 20inieg elelodiod jo go lad sy
- . . ki
ganjoalgo euckesiuelio
™ 2090 pue Subuageys Yylog
s abeun Ansnpu pue uonoelspes
BUMEND ‘splepuets ‘uondsarad |
WSlsAS |BNSIA-CIPNE | 2aUMm palose flesiaape |
puE ajsgam mau Yilan paaciadiu] 8] dapesueBio sy) ey s ysl sy
Le|d UoORISHES JSWIoISND pue AIDing
Werad | Bueb-ug : psouswwion aslAlas ajeladion 10 0 tad oy

..................... oy



SAOANHL
NEHOL

410
FHININDO L

EH Wwa | sy 4o uoetado

] UG Sylom |eldeD (o eedwl sy
gonpal o) suooe sjeudoidde soifie
puE ssasse o) pue uoelauab

alloow| 21 8|4 peialiie] uejuew ;

Jfeuay 20fdes Ul Uslanpsal ;
e BUISNED [[BN00] JSWIDISND pue

i poddns Jepey Ul UGTIINPat B 0] PES)

pinoa syiom jHL peuued a1y pus
sjeLo BUNSIXS 34 eyl §I XS 8y

[JEH Ul
10 juswdojanap pue Apqeuelsns

BuiaB-ur BuioB-un 0] SEUNSESLL JUawsdw o]
. . A
‘F2U01D PUSZ 1BET [0 UDNIBADUI) pUe
(B4 Jaysyng jo =@sh pauusd auning
Aq papoddns 2q |lim J2U0 a4y
18yien] J3ILUUE 51 NS
-U| slaped) yis sylom Buidojsaus
DU SYELSPUN A UONE)NSUOD |
12PEeN] JaYE uapuaiul ay) Iausg 2Maas W uononpad |
Upan peusbusils Jaylng stosiy L e BUISnED [[EROO] J8UITSND pUE
Hoddns 12pel} U] uopanpal B o0 pest
I J8IULE U3 Jo uoneledo pInog sxom (41 peuueid sining pue
B4 Uo s¥loMm |elided 1o Jeed; =) Sl Bunse aug ey s s 8L
aonpal o) suopoe gjeudordde soufie
L1107 PUE SEa58E O} pue uopeIsusi | laiel
[<laldi=le ool B 5(d pelabie] uEjew Jo wawdo@asp pue A|geueisng
1=Ee]il bEg] Buiob-un o) gaInseaLl Juswsdiy o

AVUMAIWOD [B20] 243 10f BUIOA

[I2UNOD UMO] )I01SIne |




1SIER JBIliued

HUE leaus aqnd/eH sisysing
ol Walmsasy |eydes juegubs
pue sue|d soususiueLl Auadoad
Jo uonssuwistdw ‘ued cifajels
30 MBIABU JUBIES Ui paonpay

") A0

SOUBUEIIIELW |BIJUSSSS Janep

0] 2jde|leAB SpUNY lU8ISIUNS TNoUIm
ollojdad Apadold s [aUN0s Ume |
Xoo)siae [ uo puads Juesyufs
ayeUspUn o] Wealuaunbal

E 24 PINow 2isu) 18UL 8| sl ay]

suaEpdelp
Le| 4 weopubis jo wedwr sy
WeroL WiN WiN BIAISG Seliedio) Jo £ Jed sy
- b AST
"syafipng pastopus ¢
BUNUpUsdxa anuasast Bhong Ul Ueidnpsl B 0] anp peanjp
J0 BouUaIsisURI] POSIOPUS |IDUNDY SLL0030 AR 5955800)0/590[USS
Js=nbal pue sucpe|du esbpng [BUSESD U] JBl) S NE 2y
S[HESSsEI0) UD [[Iuno] o) poday
BUCHOUN] 2100 10) 83RO 1500
rasmeingd A[Enuiiueo ale Ale1eBong oyzads Ul uojonpay
21 | Bub-ug Buab-ug | sessaooud pue s19bpng JEL} aUnsuUy |

0L Asiy

G T

Apinineio? 1o30f a1 Jof BupLo

[I2UN0) UMO] MIoilsiAe |




bepel =G . SIBUoid = ¥ | 2|aISS0 = ¢ | Alun =g S]0WSY = | | PoOY AT
I- S1e5il] —~ 9oUalinaaQ 40 Ajjigeqoid | -
- _ — ekt ?, T5Gn55 O
| : uc 1edwl o
| gydonselen = § Jofepy = SIBI2P0Y = ¢ | NI SUON= | FANTIET T
yoediu [EIDUELL pUE Saduanbasuocy) |

{8A0QE SULUNOD POOYISHIT pUB Allleass ale|dwoo o) pesn) ajqel vofenjeay ¥siy

"JUEYNSUGYT)

feyes pue uyeaH |BUlalxg ue Ag
palpnE A|ellusld 2q (i S95880014

uodn peacadidt pue
pamalAsl fllenunuad sae sessaaold
AygEs pue Uieay (elsush pue

|Bouda)a ‘suoneadsuuswmbieuey
ool ‘sessaooid sfey pue

sdin 'edijg "sessenod walahsusw
J9SEE aaUaiaa) pausLus|dul

USSB0 DAL SEMNSEaLl Jayung

syusllalinbal Alges 2y ‘Bunss) |

suchesdun sBaul
aeindion puUe [BIoUBUlL B 8] 2ley |

‘850] Jo pue uogeliy je pedun 2yl

AP 03 (B3 07 3iys 404 Buniiam

[12UNOD UMO] > I031SIA. ]




rE: Tavistock Town Council

Working for the locaf community




