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* Expenditure Detail Year to Date Annual Bud Variance Expenditure Available Budget Agend:

{ 4037|GROUNDS MAINTENANCE 17,585 2,527 30,000 27,473 -286 27,759 7.5 % _
4038|CONTRACT MAINTENANCE 11,889 4,724 21,780 17,056 171 16,885 225%
4040(Legal - sig litig'n 0 0 0 0 58 -58 0.0%
4041 |EQUIPMENT HIRE 2,287 558 3,850 3,092 15 3,077 15.7 %
4042 |[EQUIPMENT MAINT'CE 9,241 3,836 19,200 15,364 3,031 12,333 35.8 %
4043 [VEHICLE RUNNING COST 14,435 2,821 13,500 10,679 -125 10,804 20.0%
4044 |PERFORMING RIGHTS 1,021 1,198 750 -448 78 527 170.2 %
4045{1 T MAINTENANCE/SUPPORT 7,959 2,039 12,000 9,962 9,962 17.0 %
4046|EQUIPMENT PURCHASE 7,247 700 10,500 9,800 -660 10,460 04%
4047|GENYWKS MGRS BUDGET 532 336 3,000} 2,664 2,703 -39 101.3%
4048|PARK & RIDE EXPEND 11,136 ¢ 10,000 10,000 10,000 0.0 %
4050|POOP SCOOP 4 550 a79 5,750 4771 4,771 17.0 %
4051 |BANK CHARGES 1,847 532 1,800 1,268 1,268 29.6 %
4053iLOAN INTEREST 27,048 -633 26,460 27,093 27,093 -2.4 %
4054(LOAN CAPITAL REFAID 61,280 12,148 61,280 43,134 49,134 19.8 %
AQ55|Professional Fees (other) 2,258 0] 22,500 22,500 22,500 0.0 %
4056|LEGAL EXPENSES 27,731 5,093 15,250 10,157 10,157 33.4 %
4057 |AUDIT FEES 4,284 -2,232 5,680 7,912 170 7,742 ~36.3 %
4058|Professional Fees - Properties 10,744 2.364 11,180 8,816 1,200 7,616 31.9%
4059|ACCOUNTANCY FEES 4,425 804 4,000 3,196 3,196 201 %
4062|MAYORS ALLCE 2,000 1,000 2,000 1,000 1,000 50.0%
4063 |Civic/Ceremonial Expenses 3,370 527 5,000 4,473 4473 10.5 %
4064 [ TWINNING EXPENSES 160 0 250 250 250 0.0%
4065 [ELECTIONS 0 0 3,000 3,000 3,000 0.0%
4067 COMMUNITY GRANTS 25,043 22,402 25,000 2,598 2,598 89.6 %
4073|PATHS MAINTENANCE 0 0 2,500 2,500 2,600 0.0%
4075 TOWN SIGNS 0 0 1,200 1,200 1,200 0.0%
4088|HR & H & S SUPPORT 64 o] 4,000 4,000 4,000 0.0 %
4091 [TOWN HALL ENTERTAINERS 300 300 2,000 1,700 -300 2,000 0.0%
4092; TOILET CLEANING CONT (WDBC) 0 -7,000 7,000 14,000 14,000 -100.0 %
4093|TH MANAGER'S BUDGET 717 0 1,500 1,500 1,500 0.0%
4084|MARKET REEVE BUDGET 1,483 0 1,500 1.500 1,500 0.0%
4085 |MUSEUM GRANT 0 0 14,300 14,300 14,300 0.0 %
4098 |CLLRS ALLOWANGE 5,371 0 8,687 8,687 8,687 0.0 %
4102]1ANCIENT MONUMENTS 0 0 1,000 1,000 1,000 0.0 %
4108(CHRISTMAS LIGHTS 9,110 0 9,000 9,000 9,000 0.0 %
4112|TOWN CLERK'S BUDGET 1,250 0 1,500 1,500 1,500 0.0%
4114]ASST TC BUDGET 1,081 85 1,500 1,415 1,415 57 %
4117 [ TOWN CLOCK 28 0 1,500 1,500 1,500 0.0 %
4134 MAYORS F'RAISING DON'N 784 402 0 -402 402 0.0 %
4135|TOWN CRIER EXPENSES 142 0 350 350 350 0.0 %
4138 TOWN HALL EVENTS COSTS 1,688 1,500 0 -1,500 : -1,500 0.0%
Total OverHead 1,295,110 343,794 1,496,014 1,152,220 13,911 1,138,309 23.9%
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20/07/2016 Tavistock Town Council

14:11 Detailed Income & Expenditure by Budget Heading 30/06/2018 Page No 1
Month No : 2 Cost Centre Report
Actual Last  Actual Year Current Variance  Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget

901  THI Project Management

5001 TH! Project Manager 40,068 1,490 1] -1,490 1,480 Q0%
5002  THI Project Support Fees 5,809 0 0 0 0 00%
5003 THI Professional Fees 1,400 1,183 0 -1,183 -1,183 0.0%
5004  THI Other Project Costs 2,005 0 0 ¥ 0 00%
THI Project Management .- Expenditure 49 281 2,673 0 -2,673 0 -2,673
1501 TH! Grant Funding - HLF 32,403 ~11,435 0 -11,435 0.0%
1511 THI Grant Funding - TTC 16,878 -5,890 0 -5,890 0.0 %
THI Project Management :- Income 49,281 -17,325 0 -17,325
Net Expenditure over Income 0 19,998 0 «19,998
802  THI Complementary Measures
5101 THI CM - Heritage Open Days 20 0 V] 0 0 00%
5103  TH! CM - THI Information 198 0 0 0 0 00%
THI Complementary Measures ;- Expenditure 218 0 0 0 0 0
1501 THI Grant Funding - HLF 144 -8 0 -8 0.0%
1511  THI Grant Funding - TTC 74 -3 0 -3 0.0%
THI Complementary Measures :- Income 218 -9 0 -9
Net Expenditure over income 0 9 0 -9
803 THi Projscts
5201 THI Proj - Butchers Hall 21,803 1,150 0 -1,150 1,029 -2,179  0.0%
5202  THI Proj - Pannier Market 1,200 0 0 0 0 00%
THi Prajects ;- Expenditure 23,003 1,150 0 -1,150 1,028 -2,179
1501 THI Grant Funding - HLF 15,181 -15,181 0 -15,181 0.0%
1511 THI Grant Funding - TTC 826 -826 0 -826 0.0%
15612  THI Grant Funding - WDBC 0 20,000 0 20,000 0.0 %
1513  THI Grant Funding - DCC 0 5,000 0 5,000 0.0%
1614  THI Grant Funding - GD LEAF 6,996 -6,996 0 -6,998 0.0%
1515  THI Grant Funding - 106 WDBC 0 85,000 0 85,000 0.0%
THI Projects :- Income 23,003 86,997 0 86,987

Net Expenditure over Income 0 -85,847 0 85,847







