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AGENDA ITEM No. 8

TAVISTOCK TOWN COUNCIL
BUDGET & POLICY COMMITTEE
21st JANUARY 2025

BRIEFING NOTE
MARKET ROAD COTTAGES

BACKGROUND

1.1

1.2

1.3

The Committee will recall a prior decision of the Council to ‘let’
the Market Road Cottages via SeaMoor Lettings Management (at
West Devon Borough Council), following refurbishment to meet
the requirements of the Letting Company, on the basis as
outlined below (Budget & Policy Minute No. 133 below refers):

Tavistock Town Council seek to contract the responsibility for
letting the Market Road cottages to “"SeaMoor Lettings
Management” on the basis set out and subject to a trial period
(to be agreed) and on the basis that preference be given for
occupiers to be either key workers or persons with a local
connection to the area.

To that end SeaMoor Lettings Management has asked for the
Town Council’s observations around its preferred definitions of
‘key workers’ and ‘local connection’, in order that it can have
regard to the Town Council’s views in preparation for the
advertising of the properties to ‘let’, and for when the
subsequent vetting of applicants is undertaken.

A separate piece of work is being undertaken by the Works
Department to bring the premises into a full state of repair and
decoration prior to 315t March, 2025 for letting in accordance
with the prior instructions of Council.

CURRENT POSITION

2.1

‘Key Workers’ this is an often used term. SeaMoor Lettings
Management does not have its own definition for this (it uses the
national definition), the Government definition, also known as
the national definition, is as follows:



2.2

2.3

"What is a key worker?' is that it's an individual who fulfils a role
that society significantly relies on for functioning and
sustainability

The roles that are listed by the Government as ‘key workers’ are
as follows:

i) Health and social care The health and social care sector
encompasses all jobs that help maintain and improve the
population's health

ii) Education and childcare

iii) Key public services

iv) Local and national government positions
v) Food and consumer goods

vi) Public safety and national security

vii) Transport

viii) Utilities, communication and finance”

Persons with a local connection to the area’ - SeaMoor Lettings
Management place the following definitions on its own Lettings
which are substantially derived from national sector practice:

a) “"Normally resident: Local Government Association guidelines
define this as having resided in the area for six of the last twelve
months, or three out of the last five years, where residence has
been out of choice. In line with the Housing and Regeneration
Act (2008) service personnel who have been based and living in
Devon will be considered to have local connection with Devon.
Their local connection will be to the local authority area where
they are based or where they have been assessed”.

b) "Work: The Local Government Association guidelines define
this as employment other than of a casual nature. It is

usually defined as having had permanent work with a minimum
of a 16-hour contract per week for the previous 6 months, and
without a break in the period of employment for more than three
months”.



c) "Have family connections: Reflecting the Local Government
Association guidelines this is normally defined as the applicant,
or a member of their household has parents, adult children or
brothers or sisters who have been resident in the area for at
least the last 5 years. Only in exceptional circumstances would
the residence of relatives other than those listed above be taken
to establish a local connection, but the circumstances may be
sufficient and all cases will be considered individually”.

d) "Have special circumstances: Because of particular special
needs some applicants should be assessed as having a local
connection because of a particular need to move to the area. For
example, this may be because they have a specific medical
condition and the only/ most appropriate treatment available is
based locally”.

3. CONCLUSION

3.1

3.2

3.3

The definitions listed above are consistent with national and
sector practice. Accordingly, it is recommended that, subject to
any observations the Committee/Council may wish to make, the
definitions listed above be endorsed for application in the letting
of the Market Road Cottages.

Once the Council has agreed the criteria for both ‘key worker’
and ‘local connection’, these will be notified to SeaMoor Lettings
Management in order that it can advertise the properties to ‘let’,
as planned, for occupation at the start of the next Financial Year.

The instructions of the Committee and Council are sought.

JAN SMALLACOMBE
ASSISTANT TO THE TOWN CLERK
TAVISTOCK TOWN COUNCIL
JANUARY, 2025



