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Tavistock Town Hall & Butchers Hall Report (April 2025)

Town Hall

Introduction

The Town Hall continues to maintain a positive trajectory with a very healthy
level of bookings and event enquiries for the current calendar year. Operating
arrangements remain consistent, ensuring smooth service delivery and client
satisfaction. This report contains a brief overview of some of the work we are
doing to ensure these trends continue and indeed improve.

Review of Events and Trends

A full review of the previous year’s activities is nearing completion. This analysis
is helping to identify key growth areas, inform future event strategies, and
enhance the overall functionality and profitability of the Town Hall.

Weddings and Event Strategy

Weddings remain a cornerstone of the Town Hall's income. Encouragingly,
wedding bookings for 2025 are strong, with a noticeable improvement in both
guantity and quality of bookings compared to recent years. Continued focus is
being placed on maximising average spend per event to further strengthen
revenue.

Wedding Fair — Looking Ahead

Due to the success of this year’s Wedding Fair, held in March 2025, we are
pleased to confirm the event will return in March 2026. The event proved to be a
valuable platform for both income generation and promotional exposure,
reinforcing the Town Hall and Butchers Hall as premier local venues for weddings
and celebrations.

Diverse Event Offerings at the Town Hall
Beyond weddings, the Town Hall calendar is thriving with a varied schedule of
events catering to broad audiences. Upcoming and recent events include:

In-house Events: Music Bingo Night and other themed community evenings

External Hires: Including a silent disco, rock 'n' roll night, community group
meetings, and private functions

This diverse offering ensures that the Town Hall remains an accessible and
vibrant space, appealing to different age groups and community interests.

Butchers Hall
National trends for themed indoor markets

Resurgence of Craft and Makers Markets

Craft fairs and makers markets are experiencing a resurgence as
consumers seek unique, handcrafted items. Events like the Great
Northern Contemporary Craft Fair in Manchester attract thousands of
visitors, reflecting a growing interest in locally made products. This trend
is particularly strong among younger demographics who value face-to-
face interactions with artisans and the stories behind their creations.
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Emphasis on Experiential Retail

Retailers are transforming physical stores into experiential spaces that
prioritize engagement and interaction. Pop-up stores by online-only
brands, interactive displays, and lifestyle-driven retail elements like "sip
and shop" culture are redefining the shopping experience. Initiatives like
Future Stores on Oxford Street exemplify this trend, providing brands with
prime retail space to create unique, immersive environments for
consumers.

How these trends can be used to improve the Butchers Hall
experience

In summary, themed indoor markets in the UK are evolving into dynamic
spaces that offer more than just shopping. By integrating diverse culinary
options, artisanal products, interactive entertainment, and sustainable
practices, these markets are redefining the traditional retail experience to
meet contemporary consumer demands. Butchers Hall already has a
ready-made ‘shopping experience’ with elements such as café’s in the
market perimeter and food and produce stores available during Saturday
markets on Bedford Square. I am intending to work with the Market
Reeve on the best ways to advertise the entire Markets and events space
as a ‘shopping experience’ to attract a new, younger and diverse crowd.
The aim also being to make Tavistock a ‘destination’ consumer
experience.

Upcoming events in Butchers Hall

April: - 17th, 18, 19t Spring Fair

May: - 3 Arts Market, 8t Vintage Fair (external hirer, in conjunction with VE
Day), 24" Miss Ivy Events (external hirer), 25™ & 26" Nature Inspired Market
(alongside the Pannier Market event), 31t Vintage Fair (external hirer)

Advertising and Promotion

e Our advertising strategy remains comprehensive and multi-platform:

e Posters and Flyers: Distributed across high-footfall areas such as the Town
Hall, Butchers Hall, and the Pannier Market

e Local Publications: Regular adverts help attract visitors from surrounding
communities

¢ Digital Channels: Ongoing promotion via social media, the Council
website, and QR-enabled posters offers real-time engagement and
information access

This approach ensures strong visibility and supports the continued success of
both venues.

Conclusion

With strong bookings already secured for 2025, and the continued success of
varied and well-promoted events, both Tavistock Town Hall and Butchers Hall
are well-positioned for sustained success. Strategic planning and community
engagement remain at the heart of our approach, with the ‘Experiential retail’
approach also foremost in our thinking, as we continue to strengthen the
reputation of these venues as vital local assets.



