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Carl Hearn

Town Clerk
Tavistock Council
Council Offices
Drake Road
Tavistock

PL19 OAU

5th January 2022

Dear Cart,

Report on audit visit carried out on 9 December 2021

An audit visit was carried out by Kevin Rose on Thursday 9 December 2021 as part of the
annual internal audit coverage of the Council. The audit was undertaken using our standard
IAC Audit Checklist, used for all Local Councils, which has 186 items. A total of 114 items
were tested during this audit (including items that were examined and tested as part of the
pre-audit process). The balance of 72 items will be checked during the Year End audit visit.

Areas subject to audit were;

Accounting system and records, Payment system, Risk and insurance, Budget and precept
setting and monitoring, Billing, income collection and VAT, Petty cash, Payroll, Bank
reconcifiations, Accounting Statements, Exercise of Public Rights and Publication of the
Annual Governance and Accountability Return.

Of the 114 items tested a Positive response was obtained in respect of 82 tests. 7 Negative
responses were returned, of which O were classed as Non Compliances, 2 as High, 5 as
Medium, O as Low and 0O as Advisory. (25 items on the standard checklist were not
applicable to your Council).

5 Observations and associated Recommendations, in respect of Payment system, Petty
cash, Bank reconciliations, Exercise of Public Rights, were raised as set out in detail in the
attached Internal Audit Observation report. Our findings were discussed with the Clerk
during the audit visit.

IAC Audit & Consultancy Ltd.
Registered in England No 09753929 VAT Reg No 220 6715 38
23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG

Email: admin@audit-iac.com Tel:01225 775511




A detailed breakdown of our audit testing and Responses is set out in our Internal Audit
Summary and | would encourage Councillors to review this in order that they may have
greater understanding of the scope of the audit and the areas tested.

| would like to express my thanks for the assistance provided to us during our audit.

Yours sincerely,

Kevin Rose ACMA
Director
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The authority, during the previous year {2020-21) correctly provided for the period for the exercise of public rights as required by the Accounts and Audit
Regulations {evidenced by the natice published on the website and/or authority approved minutes confirming the dates set).

Audit Test

Council Minutes record the dates set for the
Exercise of Public Rights

Observation

Council Minutes do not record the dates set
for the Exercise of Public Rights.

Recommendation

The Council properly published the Notice for
the Period for the Exercise of Public Rights, as
evidenced by the Notice which is still available
on the Councils website. As this is now an
audit requirement to certify that the Council
has complied with this requirement {and that
websites may be subject to subsequent
updates or amendments) we recommend
that, when approving the Annual Governance |
Statement, the Council also formally approves
and Minutes the publication dates set.

Priority

High

Comments

Agreed, to reflect new guidance
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2021-22 Tavistock Town Council Internal Audit

Negative Analysis Responses

Internal Control Objective pong A
Compliance High Medium Advisory Positive Negative Not Checked Recommendations

The authority, during the previous year (2020-21) correctly provided for the period for the
M exercise of public rights as required by the Accounts and Audit Regulations (evidenced by
the notice published on the website and/or authority approved minutes confirming the
dates set}.

N The authority has complied with the publication requirements for 2020/21 AGAR (see AGAR
Page 1 Guidance Notes).

(For local councils only}
Trust funds (including charitable) — The council met its responsibilities as a trustee

Total 0 2 5
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2021-22 Tavistock Town Council Internal Audit

Billing & Collection

Precept

Cash income

VAT Compliance
Other

Petty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriately accounted for:

Accounting

Payment controls

Reimbursement

Reporting
Other

Salaries to employees and allowances to members were paid in accordance with this
authority’s approvals, and PAYE and NI requirements were properly applied.

Contracts
PAYE
Deductions

Pension

Members Allowances

Accounting

Changes to terms and conditions

Payroll Approval

Qvertime
Other

H Asset and investments registers were complete and accurate and properly maintained.

Assel Register

Additions & Disposals

Verification

Accounting

Investments & Loans
Other

1 Perladic bank account reconciliations were properly carried out during the year,

Preparation

Review

Cash balances

Accounting
Other

Accounting statements prepared during the year were prepared on the correct accounting
basis (receipts and payments or Income and expenditure), agreed to the cash book,
supported by an adequote audit trail from underlying records and where appropriate
debtors and creditors were properly recorded.

Accounting basis

Prior year

Current Year

Creditors

Accounting Statements
Stocks

05/01/2022 10:46:47
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